M 'C Soft Gold Cloud Business Applications
I ro Gold Application Development

Partner ca Eﬁi}émw @9/—\' faPeo P le

| | EYF
m: Microsoft Gold Enterprise Resource Planning

AlfaPeople Start&Go
Power Platform

.............

www.alfapeople.ca



Business Users Showtime! @9/-\":3 Pe0p|e

Digital transformation has been empowering business users to take a leading role in
innovation by utilizing simple and powerful tools to digitize processes.

Now they are citizen developers!

Challenge Ideal Solution Desired Results

How to increase business processes efficiency by A platform for building applications, process Support business teams with simple and powerful
automating, digitizing, integrating and monitoring automation and analytics dashboards, with low / no- tools that enable them to build tailor-made solutions,
them with an affordable budget? code and “drag and drop” capabilities; with low risk, low cost, and quick implementation.

Integrated with all Microsoft product lines: Modern
Workplace, Business Apps and Azure;

Allows business users to develop solutions by
themselves.

How to address these challenges?

& O @ 5 % §K E

Budget Time and Team Requirements ~ Manual Processes Complex Processes IT & Business Legacy Systems Governance Scalability and Security and
Restrictions Restrictions Analysis Relationship Dependency for apps Maintenance Access control
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Microsoft Power Platform

Platform for building applications, process automation and low / no-code bots
Integrated with all Microsoft product lines:

Modern Workplace / Office 365, Business Apps & Azure
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Power Bl Power Apps Power Automate Power Virtual Agents
Business analytics Dev apps Automation Smart Virtual Agents
@
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Al Builder Data Service



AlfaPeople Start&Go Power Platform

Our Start&Go methodology makes the adoption of Power
Platform simple and can include Al Builder and RPA
capabilities. Our experts will train, provide insights and work
together with your business and IT teams to:

* Identify, organize and prioritize initiatives;

* Build low-code apps that modernize processes and solve
tough challenges!

Training Digital Transformation Workshops

Speed up the training of your professionals We help you with ideas and insights to address
challenges and bring proposals for

on the Power Platform. .
Power Platform-based solutions.

www.alfapeople.com/br

€2 AlfaPeople

Quick Win

We work together on minimal viable products that we
can launch with a reduced amount of effort and
development.



AlfaPeople Start&Go Power Platform
Training

Speed up the training of your professionals on the Power Platform, including an
overview of Al Builder and RPA capabilities!
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€2 AlfaPeople

Power Platform Fundamentals (40h)

Introduction to Power Apps
What Power Apps are for, Application Types, Connectors and Where to use Power Apps.

Dataverse
What is Dataverse, Dataverse Management, Table Creation, Field Creation and Integration with Excel Plugin.

Power Apps Studio
Getting to know Power Apps Studio and Main objects and resources.

Building an application from scratch

Introduction to formulas, Tables and records, Data forms, Data form layout, Data cards, Variables, Previous
and experimental features, Add and configure a control, Add a screen, Add a data connection, Show the list of
items, Add a form, Show the current user, Add a list control, Add a graphic, Add multimedia, find accessibility
problems, change the screen size and orientation, Save and publish an application, and Delete an application.

Devops
Working with app versioning, Solutions, Analytics Tool, Publish Application and Share Application.

Working with environments
What are Environments and Creating a new one.

Power Automate
What is Power Automate, Create Flows from triggers, Create Flow for Approvals and Create Flow for Push
Notification.

Group
* Upto 20 people




AlfaPeople Start&Go Power Platform
Digital Transformation Workshops

Define proposals for Power Platform-based solutions to address your business
challenges and definition of priorities.

This is an activity-based, hands-on workshop led by AlfaPeople professionals to
support companies to conceive and carry out digital transformation in their

business. The activities will be divided into five sessions, highlighted on the side.

www.alfapeople.ca

€2 AlfaPeople

Introduction and Background
* Team of Facilitators
* Workshop Objectives and Expected Outcomes

Current Customer Situation

* “North Star”, Vision Statement or Value Hypothesis
Session 1

o * Existing Initiatives and Implementation Review

* Observations and Analysis
* Challenges and Opportunities

Power Platform overview
* Inspiration for Power Apps and Other Complementary Microsoft Technologies
* Review of examples and templates

Homework AlfaPeople — Sedimentation of Session 1 findings, analysis of the journey and initiatives.

Power Platform Ideation

Session 2 - .
* Teamwork review and analysis

1,5h
* Using the whiteboard to collect new ideas, pains and benefits

Homework AlfaPeople — Sedimentation of the Session 2 findings, prototyping and canvas (concept Card).




AlfaPeople Start&Go Power Platform
Digital Transformation Workshops

Define proposals for Power Platform-based solutions to address your business
challenges and definition of priorities.

This is an activity-based, hands-on workshop led by AlfaPeople professionals to
support companies to conceive and carry out digital transformation in their

business. The activities will be divided into five sessions, highlighted on the side.
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Prioritizing concepts

Session 3 .
* Concepts review

1,5h . I

* Identify top priorities
Homework AlfaPeople - Sedimentation of the Session 3 findings and organization for the
construction of the MVP.

Estimates for the Quick Win initiative (MVP)

Session4 Analysis and Definition of the Architecture and Execution Strategy (sprints)

1,5h

* Presentation of estimates and value proposition for the execution of the MVP
Homework AlfaPeople — Sedimentation of the Session 4 findings, closing of the documentation and
preparation of the final report.

. Final Report Presentation
Session 5

1h Set owners and timelines

* Next steps, Schedules, Activities and Owners

Group
e Upto 20 people




AlfaPeople Start&Go Power Platform
Quick Win

Implement one high-priority “Minimal Viable Product” (MVP) identified in the
Digital Transformation Workshop.

We will develop together a small solution, containing only the main
functionalities, ensuring that it works according to what was planned. From this
sample, it is possible to test the solution efficiency in an operational environment,
its users’ acceptance and usability, and its impact on the business.
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€2 AlfaPeople

Step 1: Choosing the Team

To achieve our goal with the MVP we will need to have the best team possible on the
AlfaPeople side and on the client side.

Step 2: Understanding the Need

The Digital Transformation Workshop findings are the starting point for this activity.

Step 3: Planning Together

The main activities will be:

* Define together the objectives and purposes of the MVP based on the Power Platform;
* Detail the functionality that will be delivered and the technologies that will be used;

* Assign the correct professionals to the MVP initiatives.

Step 4: Building Together

The client’s team members that have been trained in the Power Platform will put their
knowledge into practice by supporting the AlfaPeople team to build the planned solution.




Engagement Overview @9/-\":3 People

Training
Power Platform Fundamentals

Digital Transformation Workshops

Session 1- Benchmarking and Customer Initiatives

Session 2 - Ideation
Session 3 - Prioritizing
Session 4 - Quick Win
Session 5 - Final Report
Quick Win Development
AlfaPeople Team
Customer Team

Project Closure _

www.alfapeople.ca
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Training Digital Transformation Quick Win
Workshops
* Customer team trained in *  Benchmarking references e First apps Implementation

Power Platform Fundamentals

* Backlog items organization First customer hands-on
and prioritization experience

* High-level roadmap

www.alfapeople.ca



www.alfapeople.ca

€A AlfaPeople

Want to learn more about AlfaPeople
Start&Go Power Platform?

Talk to one of our experts!

Phone: +1 289.291-7769
E-mail: northamerica.dynamics365team@alfapeople.com
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