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Project: Smart Adoption of Copilot for Microsoft 365

This service is designed for teams that use Microsoft 365 as a cloud-based
collaboration, communication and productivity tool and are looking to explore Copilot for
Microsoft 365.

You are currently looking for an Al-based digitization solution that fits their Microsoft 365
environment. In addition, if you are looking to streamline processes and integrate them
with Microsoft 365 Copilot to maximize the use of their tools, this service will help your
business.

The main objective of this service is to provide you with an artificial intelligence plan
tailored to your organization's needs. You will learn about the investment required and
the measures necessary for its adoption. In addition, learning artificial intelligence
techniques will be prioritized. A use case tailored to your business will also be carried
out.
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Introduction to Copilot and Al Consulting for Business

During this intelligent implementation, we help you identify your readiness level to deploy
Copilot for Microsoft 365, address any obstacles to a successful implementation, and assist
you in the implementation and adoption plan for Copilot for Microsoft 365 across your
organization.

The main activities of this service are:

¢ Identification of relevant data sets for the implementation of Al algorithms, in this
way you will be able to have a better understanding of your business information.

e Advising you on the creation of data governance protocols with Al regulations,
guaranteeing their validity and veracity when applying Al.

e Analyzing Al tools for data management, making recommendations based on the
reality and investment capacity of your SME.

e Guiding you on how Al techniques can derive valuable information from existing
data to drive strategic decision-making.

e Training you in the strategic use of Al techniques in data management.

e Developing and executing a use case adapted to the business, related to the
application of artificial intelligence.

The following are the deliverables according to best practices and recommendations for
adopting Al:

e Artificial intelligence plan with budget and Measures

e Data source inventory (SharePoint Online, Fileshares, databases, etc.)

e List of data source sites available for Copilot and how to exclude the rest.

e Prescriptive Government for collaboration and Copilot

e Microsoft Al Tools Workshop

e Al Techniques / Copilot Workshop (User persona / success stories by industry)

e Microsoft Al Strategy Workshop

e Copilot Studio PoC to answer questions based on information on a SharePoint
site or web page. Includes site creation

e 1 annual Copilot license for M365. (Free for one year, list price after the first year.
Renewal will be automatic; you can cancel at any time before the renewal date)
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