
A proper Data Strategy allows you to give data a central place within your organization and put your data to good use.

Arranging your data properly and gain more decisive insights to make data-driven business decisions is the key benefit of having a thoughtful Data Strategy.

At Algorhythm our experts will guide and advise your organization towards a data-driven future. Our down-to-earth and pragmatic approach gives you a 

manageable and agile roadmap with clear milestones and benefits.

Data Strategy & 
Roadmap



THE
PROBLEM

In these challenging times of rising energy prices & shortage in the recruitment pipeline, 

organizations are pushed to be even more competitive as before to maintain their current 

market position. Already immediately a pertinent questions arise on how to realize this.

How can we increase our efficiency? 

I want to back my decisions with sound data insights, how can I do this?

How can I boost my commercial and operational performance with data and AI?

We want to become a data-driven organization, what does it take?

How does this strategy translate into an Azure Data Architecture?

…
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Target Architecture

Assessment & Recommendations

Requirements & Bottlenecks

Determine Vision

THE SOLUTION

Stakeholder interviews (business & IT) 

& define strategic goals

Stakeholder interviews (IT), requirements and use case 

gathering & bottleneck identification

Evaluate AS-IS data architecture, identify gaps & 

provide high-level architectural recommendations

Determine desired future Azure Data Architecture 

Identify risks & dependencies

Prioritize and shape a long-term future proof roadmap.

Translate gaps into concrete project plans.



Benefit #2

Increase efficiency, 

productivity and internal 

communication with dashboard 

and storytelling using 

analytical insights.

Benefit #1

Make better and more 

informed decisions and 

become a truly data-driven 

organization boosted by data 

and AI.

Benefit #3

Gain competitive advantage 

by leveraging your wealth of 

data and linking your data 

strategy to your business’s 

strategy.

THE BENEFIT


