Azure FinOps Services — Azure Cost Optimization Assessment

Azure FinOps is a comprehensive solution from Microsoft that helps organizations optimize
their cloud costs and maximize the value they get from Azure. Azure FinOps is a cultural
practice as well as a set of tools. Getting buy-in from all organizational stakeholders, including
finance, IT, and engineering teams is important. Alletec during the engagement gets everyone on
board and implements FinOps best practices to optimize your cloud costs. Alletec cost
optimization assessment assesses all elements of your cloud infrastructure to identify cost
reduction opportunities in your Azure deployment. The Alletec FinOps team analyses your
current configuration and determines best practices to make the most of Azure's flexibility and
integrations to save you money. The outcome of the assessment will lead to:

¢ Reduced costs: By optimizing your cloud spending, you can save money on your Azure
bill.

¢ Improved efficiency: You can use your cloud resources more efficiently, which can
improve the performance of your applications and services.

¢ Increased agility: You can be more agile and responsive to changing business needs
with the cloud.

The assessment along with the implementation of the best practices is a week-long program
that includes the following:

Current Azure landscape and its spending.
The details of all the underutilized resources
Recommendations

Implementation of changes



