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Al Solutions Framework & Overview
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1. Rapid Al Assessment:
1. Goal: Identify & prioritize Al opportunities.
2. Approach: Workshop-driven analysis of current data landscape.
3. Focus: Al, Generative Al, and LLMs.
4. Outcome: Success metrics & roadmap for implementation.
2. Proof of Concept (PoC) Development:
1. Objective: Demonstrate feasibility & value.
2. Steps: Data preparation — Model training — Evaluation.
3. Full Implementation Support:
1. Scope: End-to-end Al solution deployment.
2. Benefit: Ensure success & long-term value realization.



Goals and Objectives for full Implementation s
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Sample Scope of for Full-Scale Implementation

Proof of
Concept (PoC)
Phase

Deliverables

Assessment

Phase -
Feasibility report and

readiness assessment.
PoC deployment with

Set up Azure-based
environments to test
selected use cases.
Train and fine-tune
Al/ML models using
Azure Machine Learning
Identify Data Gaps and
any Issues with Data.
Setup POC Infrastructure ‘
Evaluation and
documentation of all the
technologies used on
Azure

Implementation and
testing

Handover

Conduct workshops to
align Al strategies with
business objectives.
Evaluate available data
sources and their
quality.

including retraining
workflows

defined success metrics.
Technical documentation,

Al

Assessment of 1 data
source for integration.
Model training/tuning
using inputs from defined
source

Automation of document
review/data capture for 1
defined document format
Treatment of model
outputs and ingestion into
defined storage (1 ETL Job
for POC)

Limitations
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Note:
Limitations will be in place for the number of ETL jobs and any workflows.



Sample Solution Architecture
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This architecture leverages Azure services to streamline the Al assessment
process, ensuring scalability, automation, and actionable insights:

1. Data Ingestion:
*Azure Data Factory collects data from multiple sources like CRMs,
databases, and APls.

2, Data Storage:
*Azure Cosmos DB stores structured data, and Azure Blob Storage
handles unstructured data like documents.

3. Al Model Development:
*Azure Machine Learning trains models, integrating Generative Al
capabilities via Azure OpenAl Service.

4. Insights and Analytics:
*Predictions and Al-driven insights are aggregated using Azure
Synapse Analytics and visualized in Power BI.

5. Continuous Improvement:
*Azure DevOps enables a CI/CD pipeline for ongoing model updates
based on feedback.

This architecture provides a flexible, end-to-end solution for Al assessments,
emphasizing automation, integration, and actionable results.



