Prepare your data

Tenant data & security assessment
Accelerate safe behaviour WS

Next steps deep dive

Start I

Extend

* Artofthe possible WS
* Extend copilot WS

Coordinators / Champions Data Cleaning training * PoCand evaluation
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Inspire and Design

Assess *

Art of the possible *

Business case discovery *

Business value perrole/ function deep-dive
Next steps summary *

* Can be partially sponsored by Microsoft

Adoption & Change Management

Assess change readiness

Setup M365 Copilot CoE*

Adoption planning strategy *

M365 Copilot Community training *
Microsoft Copilot Community training
Monitor adoption success *

Report and recommendations *

Next steps deep dive

& Exobe M365 Copilot accelerator

Stepwise
deployment

Evaluate and govern

*  ShortReport and recommendations *

«  M365 Copilotvalue framework
analysis

* Business case mapping per
role/function

* Success plan for broader deployment

* Governance
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