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Copilot for M365 Readiness

64%

of people have
struggled

with finding time
and energy to get
their work done.

3x

Amount by which
time spentin
Microsoft Teams
meetings and calls
has increased per
week since
February 2020.

70%

Share of people
who would
delegate as
much as possible
to Al to lessen
their workloads.

2X

Likelihood of a
leader to

say Al will provide
value by boosting
productivity vs.
cutting headcount.

Get your organization ready to deploy a Microsoft 365 Copilot pilot. Perform readiness assessments, Art of
the possible workshops and rapid enablement to get the most out of your investment.

Why Altitudo

Your Copilot value journey

Altitudo is a 20 years company devoted
to designing and implementing future

Business Copilots

Copiot extended into
process flows

Generates Cross-processes

oriented solutions for the real. We enable synergies

business processes through the Microsoft
platform to turn vision into concrete
results.

Line of
Business &
Extensibility
Departmental Department e Zﬂ.i;ii:?m“
Value al Skills —
o Generic
Individual Value Skills e

Extend capabilities across

Coplot Studio functions and roles

Copilot functions and surfaces
Basic prompts (Meeting Recap.
Summarize an email. etc.) Copilat
Lab

Inspire quick-wins to create a

turning point
’\I

We are part of the Al L.A.B. program and
we have a strong experience in Al and
Digital Adoption on different type of

o Microsoft Copilot for Edge - To give generative Al capabilities to all population, with safety.

projects.

Your Microsoft Copilot journey with Altitudo start here:
Estimated length of engagement: 1 month Estimated cost: 5.000 €*

Assess Discovery Plan

» Check adoption score « Al Art of possible » User Experience and
reports, Copilot workshop with Feedback Strategy Design
readiness and usage Executive sponsor and « Design training and
analytics vision definition configuration Center of

» Copilot for M365 « Design of scenarios and Excellence (Teams or Viva
Optimization personas Engage) + Prompt buddy
Assessment « Definition of project « Launch Copilot edge overall

* Answer questions about team, early adopter / « Activate Copilot and assign
security, governance, champions [Pty g i iy A
and data access - Sharing the copilot (e.g. early

« Overview of adoption value journey - Access to MS Viva Copilot
framework Dashboard e plan next

steps
Output

Assessment document and Copilot per Microsoft 365 strategic plan.

*Engagement duration and cost may vary and will be confirmed once scope is agreed (or legal words to that effect).


http://www.altitudo.com/
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