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Innova’s Microsoft 365 Copilot r
Due Diligence & Adoption Offering |
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A readiness Assessment, Pilot, and your successful Rollout
of M365 Copilot.

Microsoft 365 Copilot is a completely new Amazing Future of Work. Generative Al, built on
GPT 4, and integrated into Microsoft 365 Apps will enhance the efficiency of our daily tasks
and generate new insights from the M365 Apps we interact with daily. However, these new
capabilities come along with certain implementation challenges, such as:

e Adoption: Maximizing the business value of M365 Copilot

e Change: Skill Up Your People

e Security: Ensure data compliance and manage security risks.
e Compliance: Define boundaries and policies for usage.

Innova's Microsoft 365 Copilot offers end-to-end services to help you assess, set up, and deploy
M365 Copilot in your enterprise.

Why are Clients Choosing Innova?

Innova's expertise and proven track record
in M365 adoption and change management,
together with industry best practices, are
imperative to prepare your enterprise for
transitioning to a new way of working using
M365 Copilot's Generative Al capabilities.

To prepare for M365 Copilot, we assume
end-to-end responsibility for developing an
Adoption and Change Management Strategy
and the roadmap. It starts with Due Diligence,
followed by Readying, Pilot, and finally
Enterprise Rollout. Testing and validating
success are done cooperatively to ensure the
optimal outcome. Our services can help you:

e Prepare the enterprise for transitioning to
new work practices using M365 Copilot,
leveraging Generative Al capabilities.

¢ Develop an Adoption and Change
Management Strategy.

e A roadmap of how to get M365 Copilot.

e Upskill employees on the essential skills
and behaviors necessary for success.




Our Approach

Due Diligence Readying “ Enterprise Roll Out

1 Understand the existing
M365 tenant settings and
maturity levels

2. Develop Roadmap to
prepare for M365 Copilot

1. Roadmap/Strategy to
implement M365

2. Project plan to implement
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Work with your IT group to
drive policies changes on
M365 Tenant

2. Change Management
Planning to adopt new Al
capabilities of Copilot

1. Documentation of Pilot
design and architecture

2. Updated M365 Tenant
setting and policies to
implement Copilot
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1. Build & Configure Copilot i |n
M365 Tenant

2. Daily track of Pilot success
and Business case Planning

3. Finalize expansion plan of
the Pilot to Enterprise roll
out

1. Copilot configured and
deployed on M365 tenant

2. Consistently measure Pilot
success, lessons learnt,
and Org roll out plan
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1. Implement Lesson Learnt
from Pilot

2. Ensure Change
Management Plans in Place

3. Execute Enterprise-wide
Rollout

1. Enterprise-wide Rollout
2. #2 weeks of warranty

Summary of Outcomes

e Utilize the M365 E3 /E5 License to its full potential by adopting Generative Al capabilities.
e (et it right the first time to realize an early return on investment.
* |ncrease employee buy-in and accelerate the adoption of this new way of doing business.
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About Innova Solutions

Contact Us

Founded in 1998 and headquartered in Atlanta, Georgia, Innova Solutions employs approximately
50,000 professionals worldwide and reports an annual revenue approaching $3 Billion. Through our

global delivery centers across North America, Asia, and Europe, we deliver strategic technology and

business transformation solutions to our clients, enabling them to operate as leaders within their fields.

WWwWw.innovasolutions.com

Request a customized financial impact report. Contact us at info@innovasolutions.com
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