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Your Intranet on M365

OUR APPROACH TO EMPLOYEE COMMUNICATION & ENGAGEMENT
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Intranet Technology

3-Stage Decision Process

Why M365 and

Viva?

Why an intranet-

in-a-box solution
on top?

Why Valo?




Step 1
Why M365

and Viva?

Intranet as part of the Intelligent Workplace
Search and content intelligence

Easily discover relevant documents and communities

Modern & attractive content
Large number of useful page components

2-way social interaction

Tight integration with Microsoft Teams

The intranet + Microsoft Teams = 1



Step 2
VT

intranet-in-a-box
solution on top?

Some intranet features still missing in M365 & Viva
Who-is-who
Personalization

Powerful navigation options

Consistent content creation experience
Automation: auto-feeding highlighted news, ...

Advanced content governance

More advanced branding options
Prebuilt Ul templates
Style editor



Step 3

Why Valo?

Complete feature set
Intranet-specific page components
Authoring dashboard

Advanced Teams integration

Leverage 2 sources of innovation: Microsoft & Valo
100% compliance with Microsoft standards

Fully integrated into Teams

Great value for money

Attractive license models



100% Engagement, 100% Microsoft a.

it SharePoint PO

© mEDIAMARKET About Us v Internal Services  Teamwork  What's New™v My Toolsv @ English @ PO

Featured Solution Benéefits:
Beautiful ready-to-use intranet themes - pick one!

User-friendly content creation and editing A &
experience Aot hin ©) MEDIAMARKET
Bring all M365 content together and find the & &V

relevant content with advanced search.

Event Emplo;
. . Hub Toolk
Target content and reach right people with Valo - ) 2 i
Audiences Relate — Collaborate — Create! WA E Relate - Collaborate - Create!
. . Qur new slogan is here! These three words are carefully chosen as they describe us as a g 3 y . i Thesshves
Flnd your Co”eagues Wlth Our People, People company, and as a culture. Most\mponantly,theyare)clhosen by youl By doing together ... Nll:uing oy xsﬂ:ﬁjﬁ:ﬁ;m;ﬁiﬁx;:mb?usas
. ] ooms acompany, and as a culture. Most importantly,
Search, and People Directory theyarschossniy youl B .
Stay up to date with personal subscription topics GLOBAL NEWS  LocAL NEws UPCOMING EVENTS  PAsT £ '
. . . . . . 16 4 4
Consistent and inclusive content sharing with TTW ‘! Think Big! Vitality from hobbies partmer vl
HN d ﬂ @ " | News
multilingual feature 3\; ‘€« o 3
1 1 H E DeMBm s Charlotte Brown 3 > Tim Smith 3 5
Bring your social media updates to your employee . I' _ L weekiy il
With Social Hu b l ur new online magazine 't/ ' B Sozr:‘orlng rogram starts 11 ’ . \
k —_ ¢\ oct
Engage your employees with Ideation and DAK - .. .. VIR o .. - gy Oxrersbmanee
In novation ma nagement ( 1 Ergonomics and Mobile H N i B 1 Weekly Workshop: Time 1°§ ‘ . . ‘H M‘l‘j v‘vurlfedhart.itofinal'\zeuurnewonlinemagazine.The
. .- Devices ,\M ), 2 Management ’ o firstissue will be out later today!
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Microsoft

Research

Platform and technology are

30%

of a successful employee engagement
project.

JAVZ

Is the approach.

12



The Acolad Intranet Offering

A Holistic Approach

Q

AMPLEXOR INSTALLS
& CONFIGURES
THE INTRANET

a @ o

AMPLEXOR TURNS

AMPLEXOR ASSISTS INTRANET AUTHORS
WITH GOVERNANCE B NTENT

& ADOPTION SUPERHEROES




The Acolad Intranet Offering

3 Project Packages

Essential Intranet

Analysis: number of workshops 2
Workshop report

B Newsfeeds 1
I Customized information architecture
B Support different editor groups

Setup

¥ Intranet deployment v

I Platform
Viva Connections

JJ Basic training v
| Extended training

l Content camp days

B Multilingual support

Guide

Bl Support custom branding
B Governance plan
] User adoption plan

Advanced Intranet

Viva Connections
+
Valo Intranet

NE B

Enterprise Intranet

Min. 3

Viva Connections
+
Valo Intranet

B Y Y Y Y



The Acolad Intranet Offering

3 Support Packages

Essential Support

Dedicated Service Center

}( JIRA Issue Tracking System Access

(1 named user)

2 Hours/Month Support Package Included

Incident Problem Key User Change &
Release
Mgt Mgt Support Mot

Advanced Support

Dedicated Service Center

}( JIRA Issue Tracking System Access

(1 named user)

4 Hours/Month Support Package Included

Incident Problem Key User Change &
Release
Mgt Mgt Support Mgt

Valo Upgrade Guidance & Installation

(1 tenant included)

Advanced Service Level Agreements

Service Management

Enterprise Support

Dedicated Service Center

}( JIRA Issue Tracking System Access

(2 named users)

8 Hours/Month Support Package Included

Incident Problem Key User Change &
Release
Mgt Mgt Support Mgt

Valo Upgrade Guidance & Installation

(2 tenants included)

Enterprise Service Level Agreements

Service Management
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STORIES FROM OUR CUSTOMERS

Daikin Europe roakN

®

)

& ©

Multi-country, multilingual intranet on 0365/Valo

* Modern content items combining text, video, images, forms, ...

* News feeds combining EMEA news with local news

» Separate spaces per region (BE, NL, UK, IT, Middle East) with
multilingual pages, navigation and content

» Powerful integrated people search
» Desktop and mobile access
* Detailed analytics and reporting capabilities

End-to-end intranet project execution (roll-out and gradual
improvements)

+ Functional requirements analysis and information architecture
(multiple regions involved)

+ Technical implementation/configuration
* Template creation and authoring support
* Project management

End user and technical training, including documentation

Governance setup

» Team setup and authority matrix (global intranet owners,
regional intranet owners, departmental authors)

» Approval flows for content promotion

i W DAIKIN  shoin s e 2 @

Company Info~  Departments~ News Eventsv MyTools v

+ New v <1 Promote 5} Page details Published 10/14/2019 [EPZEITY

Rotex becomes Daikin: integration of sales operations as of April 1st,
2020

Brussels, October 15, 2019 : The brand unification of Rotex products into/Daikin on January 1st
2020 will be followed by the integration of the German sales, marketing and service ...

2 days ago by Barbara De Loor - =10 42

ORG)

Daikin Academy Daikin People Mobility, transport and travel Internal job opportunities
A~

P DAIKIN st

Intranet ews v Events

Take Breaks

Working longer hours incessantly and consecutively plus putting

- our body in 100 much stress can create serious health issues:
avoid burn out by knowing your limits and when to take short
breaks or vacation.

—
o} as’s\ﬁ.

Healthy Snacking

Food nenvides 1< the enerov we need tn nerform our tasks. this

Views [] Save for later



STORIES FROM OUR CUSTOMERS

ZUNILIN a.
Unilin = UNILIN

FOR SMART LIVING /
®

Multi-country, multilingual intranet on 0365/Valo

Lancering Internationaal Intranet en

+ Single Intranet across several entities and physical locations [l
. . . Begin maart lanceerden we het‘nieuwe
+ Extreme personalization features, based restricted access intranet voor alle Nederlandstalige
e er ege . medewerkers in Belgié. Intussen hebben we ...
and/V|S|b|||ty for SpGlelC user groups 25 mei 2020 06:00 - Kathy CALLENS;Els ANSEEUW
* Provide a mix of group, local and cross-division news a2 o

» Separate spaces per region (NL, FR, EN, RU, ...) with multilingual
pages, navigation and content

+ Diverse workforce (White-Collars & Blue-Collars) with adjusted
licensing approach

* Focus on uniform look & feel for desktop & mobile
» Powerful integrated people search

Nieuws

Gaan jullie de uitdaging aan?

10 jun. 2020 12:30 - Ruben DESMET

Gisteren een goede Belgische editie van de global

~_/ End-to-end intranet project execution (roll-out and gradual improvements) infomeeting gehad! Het accessoire team had terecht

+ Functional requirements analysis and information architecture
(multiple regions involved)

 Technical implementation/configuration

» Template creation and authoring support
* Project management

End user and technical training, including documentation
Governance setup

* Metadata based page permissions for complex content targeting
» Approval flows for content promotion




STORIES FROM OUR CUSTOMERS

Multipharma Multipharmae

®

)

X @

Multilingual intranet on 0365/Valo

* Modern content items combining text, video, images, forms, ...

» Multiple news feeds (General, New products, Operational) and
location-based targeting

» Powerful integrated people search
+ Integrated digital library with search function

* Quick access to most-used apps — group-level and
personalized

 Search-driven secondary navigation
+ Desktop and mobile access

End-to-end intranet project execution
+ Functional requirements analysis and information architecture
 Technical implementation/configuration
» Template creation and authoring support
* Project management

End user and technical training, including documentation

User adoption via Champions Program

n  Mijn werkplek v Over Multipharma ~ Onze projecten  MyTools v/

Published 9/27/2019

Multipharma en Pink Ribbon: solidair in de strijd tegen

borstkanker

3 days ago by Cindy DEWITTE - [=10 5 0

Vandaag bij de COLLEGA'S Werkinfo APOTHEEK
View all in Yammer ;
Meer berichten ... < >
Valproaat en zwangerschap PhiL
5 All Company
. Beste collegars, De r esultaten Beste apotheker, D
™ Sylvaine DYBUL s
1hago y FAGG o 2
OPHACO s
P webapplicati..
2 hours ago o
@ Allison BOLO... Sylvie HEYLIGERS 250 Sylvie HEVLIGERS 050
In All Company

Soutien aux

In dit deel

@ Arbeidsreglement & CAO @ Comité voor preventie en besch... g Company S
(@ Nuttige links @ Ondernemingsraad
© Sport en Fun
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