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DIGITAL

User Adoption for your
Digital Workplace

OUR APPROACH TO MAXIMIZING PRODUCTIVITY, ENGAGEMENT
AND DIGITAL WELLBEING
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Our services

DIGITAL WORKPLACE STRATEGY

USER ADOPTION & TRAINING

GOVERNANCE

Process, Learning & Insights

Communication Collaboration Case & Apps Knowledge & Wellbeing

Migration Customization & Integration Security & Compliance Service Center



Long Standing Partnerships in
Employee Experience Management

Success Stories Across Industries & Geographies
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If properly rolled out, Microsoft 365
can have a tremendous impact on the
digital productivity, engagement and
wellbeing of employees.



Observations in Microsoft 365 Rollouts

Shadow IT is often
prominent

(

80% of employees admit
to using their
communication or
document sharing tool of
choice, even if IT doesn't
support it.

A digital workplace is
more than technology

ab

‘Switching on’ Microsoft
365 has never led to a
successful rollout.

!

Resistance to behavioural
change is normal, and it
requires time to avoid
reverting to old habits.

Change management
is no one-size-fits-all

=

People adopt change at
their own pace: every
organization has
innovators and laggards.
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Our Differentiators

Proven
Methodology

Prepare - Implement - Nurture

Certified
Consultants

Prosci Adkar -
Microsoft Service Adoption Specialists

Data-driven
Insight

Progress Tracking -
Continuous Improvement




The Acolad
User Adoption

Methodology

PREPARE

Assemble
teams

Discover
key processes

Create
success plans

IMPLEMENT

Launch
platform

Execute
success plans

Assess & adjust
success plans

NURTURE

Monitor, report
& continuously
improve

Introduce new
workstreams

Nurture
community



Step 1

Prepare

@ Assemble teams

We define the sponsors, core team, champions and subject matter
experts (IT, HR, communications, ...).

Especially champions are carefully selected based on skills and behaviour.

From both the strategic and employee perspective, we define the
priorities and key processes that will drive how Microsoft 365 will be
successfully adopted by the organisation.

Create success plans

Based on the input from the previous step, we collaboratively create the
success plans for champions management, training, support, communication,
and monitoring & continuous improvement.

Organizational culture, current pain points and urgent needs are taken
into account.



Step 2

Implement

Launch platform

We make sure everything is in place from a technical point of view for a
successful rollout of Microsoft 365.

Different Microsoft 365 applications are typically made gradually available,
based on user needs.

The different workstreams are planned based on priority.

Each workstream is typically delivered in a sprint, with specific training,
support and communication.

Assess and adjust success plans

Based on feedback and the outcome of the prior sprints (what worked and
what not?), we continuously assess success and progress.

Adjustments to the plan are put into place for upcoming sprints to optimally
adapt to the organization.



d.

Monitor, report & continuously improve

We set up a mix of employee feedback mechanism and usage statistics to
get deep insight into what works well and what can be improved.

Improvement points are turned into concrete action plans.

Microsoft 365 is evolving all the time: new features or even complete apps
are added, and existing features can be modified or even removed.

We set up a structure to monitor what is changing, to assess what is bringing
added value and to make sure your organization is fully benefiting with
minimal risk.

@ Nurture community

The digital workplace team, and especially the champions, will need to be
kept up-to-date and inspired to fulfill their role.

We set up a structure to guarantee the community is kept alive-and-kicking
in the long run.




' -
e -
——s - ¢ =
a oy z
STy

5o uwe

SAURRRRRARRRNNNS 4

® % 5

_‘—“‘>pnn|-
4 v

LT

Dl

i

fam

"B
(S B
B " Llay' N
=" | oA -4

» 7 om0

L] % FEUm emy
RS
e

1

ien

(R Y e,




STORIES FROM OUR CUSTOMERS

Vlaanderen

is milieu

Flanders Environment &
Agency

@ Strategic digital workplace consulting
+ Define the digital workplace landscape
* Optimal use of multiple technologies (0365, Alfresco, Plone)
+ Integration options

ﬁ Technical Microsoft Teams roll-out support
* Migrating from Skype for Business to Teams
 Security & Compliance configuration
» Back-up & Restore
* License management

@ User adoption programme for 800 end users
* Organisational structure for adoption with champions
« Communication plan
+ Training
 Setup support tooling (Yammer, videos, forms)
* Productivity analytics & optimization

@ Governance programme
+ Information architecture design
+ Teams governance tooling integration

26% of people in your org collaborate with online Office files

When people create and read files online, they are more likely to collaborate online as well. We define content

collaboration as one person creating and sharing an Office file, and then at least one other person reading it. This data
contributes to your overall productivity score. How we calculate your score

Readers

Creators
——

Collaborators

¥ Peer benchmark

Explore how your org collaborates

830/1901

621/1901

559/1901

Number of readers, creators, and collabora

1901

951 —

0
5/5 s

M Readers M Creators M Collaborators

33% of people who use Office create files in
OneDrive or SharePoint

Creating files in OneDrive or SharePoint means they're
backed up, available from other devices, and set up for
real-time collaboration.

20% of people shared files as an email attachment

Sharing a link to a file instead of attaching a copy in
email makes sharing more secure and allows people to

collaborate in real time.

88% of people collaborated on 4 or more Office f

Invite people to learn about saving and sharing files
the cloud, co-authoring in real time, and collaboratin
with @mentions

OneDrive 856/1901 Attach physical files 380/1901 11 or more files 723/
I I I
SharePoint 418/1901 Link to online files 1045/1901 4-10 files 2460/
I 1
Embed link in email content 1045/1901 1-3 files 325/
Send this video to your users: —
Why store files in the cloud? No collaboration 162,
Send this article to your users: -
Collaborate in Outlook
Microsoft Teams Q Search
TeamHub Search Teams Search Documents Create Team  About C €
€53 Page details @ Analytics Published 3/17/2021 ¢ Edit
Refine the results: ¥el
~ Team type ® ® ®
B Proiect (61 oe e e
~ Project status PR-CosyCasa-Teams Gove... PR-Contoso-0365 User A... PR-Contoso-AppWorks Ca...
Active (60) Project | Public Project | Public Project | Public
Closed (1) CosyCase intro into Teams AppWorks Case Management

~ Project technology
Adobe (8)
Alfresco (2)
Box (2)
Componize (1)
Drupal (2)
K2 (1)

Microsoft (41)

Governance

PR-Calibra-New Website

Project | Public

PR-FizzyBank-Alfa

Project | Public

Description

PR-Loco Insurance-Dark ...

Project | Public



STORIES FROM OUR CLIENTS

Domo Chemicals DOMO

@ 0365 information architecture & governance optimization
* What to use when: Teams vs Yammer vs SharePoint
* Increase engagement within Teams

» Set up templates based on Team types: channel structure, apps,
folder structure, ...

@ User adoption programme for 1500 end users

 Extensive online training programme: OneDrive, Teams,
SharePoint, MS Office tooling

* Organized in different languages (EN, FR, DE)
 Advise around internal continuous change set-up for 0365

» Implementation of tooling: training center, intranet pages on
tips & tricks, analytics and continuous optimization

Power Platform: architecture and usability audit
* Architectural audit for SAP Concur Power App
» UX design/adoption review and optimization
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