
Windows as a Service is a way to build, deploy and service Windows 10/11 operating systems in your organization, 
enabling your IT professionals to maintain a consistent Windows 10/11 experience for users. The benefits of Windows as a 
Service are compelling and include: 

JOURNEY TO WINDOWS 10/11 & OFFICE 365 PROPLUS

PHASE I – APPLICATION & HARDWARE READINESS AND ASSESSMENT  
• Application Discovery 
• Application Rationalization 
• HW Readiness (Configuration Manager version, Health check, Windows 10/11 Compatibility Assessment)
• Endpoint Analytics 

PHASE II – IMAGE & MICROSOFT ENDPOINT MANAGER BUILD AND/OR INTUNE
• Image Build  (Upgrade Analytics) 
• Intro to cyclical model for Operations Options and Architecture build to include:
     -  Image, driver, and patch management; application testing and service/deployment rings
     -  Office 365 ProPlus implementation; Configuration Manager upgrade
     -  Intune Deployment or Co-management with Configuration Manager

PHASE III – APPLICATION TESTING AND CERTIFICATION FOR WINDOWS 10 UPGRADE
• Deployment Validation of Corporate Image 
• Launch test/UAT functional testing, repackaging and upgrading applications  

PHASE IV – DEPLOYMENT 
• In-place Upgrade, and/or wipe and load deployment to service rings
• New Hardware Deployment (bare metal imaging)

The journey to Windows 10/11 & Office 365 ProPlus is broken into 4 proven phases for efficiency, reliability and cost savings. 

WINDOWS AS A SERVICE
Optimize Efficiency. Increase Security. Improve Collaboration. 

SECURITY 
Continual Windows 10/11 improvements allow you to stay ahead of attackers, keeping devices secure and aligned.

PRODUCTIVITY 
New features are added regularly, providing value and improving productivity with minimal end user disruption. 

DEVICES 
Hardware is changing rapidly, which affects integration, performance and battery life. Software is a key piece of improving 
power management, performance & leveraging new hardware features.
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MODERN DEVICE MANAGEMENT LIFECYCLE

Branch Release

Pilot Deployment

Broad Deployment Rings

Branch Release

IMAGE READINESS

Go/ No-Go Decision Point

FEATURE REVIEW / RISK ASSESSMENT

MICROSOFT ENDPOINT MANAGER 
•  CONFIGURATION MANAGER CURRENT 
    BRANCH VALIDATION
•  INTUNE
•  CO-MANAGEMENT
•  ENDPOINT ANALYTICS
•  DEVICE MANAGEMENT

CRITICAL APP TESTING

EARLY DEPLOYMENT

PREPARE ASSESSMENT REPORT

DEPLOYMENT RINGS +1

REVIEW, REPORT, BEGIN PLANNING

Microsoft 365
Windows 10/11

UPGRADE READINESS

Plan upgrades by identifying 
devices that are ready and 
identify & resolve top app/

driver compatibility blockers.

UPDATE COMPLIANCE

Ensure update and antimalware 
compliance with timely reports 
for all your devices (even those 

on the road).

DEVICE HEALTH

Reduce support costs by 
proactively identifying and 

remediating top end-user issues. 

BETTER INSIGHTS WITH ENDPOINT ANALYTICS
Having access to the right data when it is presented in the right way can help you save time, reduce costs and avoid 
unnecessary headaches. Endpoint Analytics gives you just that. Better yet - we will do the work for you and present it in 
our regular status reports. 
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PRICING MADE EASY
We have streamlined our processes and tools and have a team of Modern Endpoint experts. You can take advantage of 
your modern device investments through our simple per device, per month pricing. No surprises, no hidden fees. 
Contact AMTRA to learn more about pricing for Windows as a Service for your organization.


