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Microsoft Viva Value Mapping

Our Viva Value Mapping service helps you understand the benefits of Microsoft Viva and
demonstrates how to leverage the four Viva modules within your environment to enhance
employee experience and increase engagement. This 6-week Proof of Concept engagement
gives you a risk-free taster of Microsoft Viva before you commit to a full implementation. Viva
is @ game changer, and we're sure you'll see the business benefits, but we recognize its still
early days for this new employee experience platform, so why not try before you buy!

Why AMTRA?

People are at the forefront of everything we do so we're really excited about Microsoft Viva.
Our Technical Architects join forces with Adoption & Change Management to deliver the
technical expertise, communication and training your team needs to thrive with Viva.

Viva Connections facilitates easy access to internal
Get started today communications and the company resources employees need.
with our 6-week Viva Insights provides personalized insights to your employees

Viva Value Mapping about their individual working patterns and experiences.

service to get a taste  Viva Topics provides Al-powered knowledge discovery
of what Viva can do! assistance, connecting info and experts across your organization.

Viva Learning makes training and professional development
opportunities more discoverable and accessible to employees.

AMTRA's Approach & Deliverables
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Phase 1 Phase 2 Phase 3
Discovery Workshops Planning, Ideation & Design Deployment & Training
» Gather pain pointsand ¢ Prioritize use cases  Build prototype & deploy to
challenges in current identified in discovery identified user group
environment * Plan & design prototypes * Deploy ACM training
* |dentify opportunities for Viva module modules to end users
and use cases for Viva deployment * Gather usage reports &
modules: * Determine pilot user feedback from pilot users
o Viva Connections groups * Deliver final report including
o Viva Insights » Develop ACM plan to roadmap for broader
o Viva Topics train user groups on Viva deployment
o Viva Learning O

Contact us today to get started!
www.amtrasolutions.com | info@amtrasolutions.com
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