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CLOUD PC
BUSINESS CASE

During this fixed-fee engagement, AMTRA
Solutions will gather information on your
current state, business goals and the challenges
that triggered the need for change. 

We will evaluate your end-user personas and
business requirements to help determine the
best possible Cloud PC platform for your
organization. A report will be presented to your
stakeholders with our recommendations for
possible next steps in your Cloud PC journey. 

Risk Identification and Assessment

Cost-Benefit Analysis 

Comprehensive Cloud PC adoption plan 

Evaluate the advantages of similar
VDI products in your environment

before you commit to buy. 

Make an informed decision about
the technology partner who can

meet your needs long-term.

Chose the tools that offer the
greatest flexibility to expand your
Cloud PC deployment in future.

Review of Cloud PC licensing costs

Deliverables Engagement Overview

AMTRA's Cloud PC Business Case is a great place to continue your journey into the world of Virtual
Desktop Infrastructure. During this 4-6 week assessment, AMTRA will evaluate your environment and
business goals to create a custom recommendations report and roadmap for the implementation of one or
both of Microsoft's Cloud PC products (Windows 365 and Azure Virtual Desktop) in your organization.

ASSESSMENT, REPORT AND ROADMAP
4 - 6 WEEK DURATION

High-level technical product overview  

Implementation Recommendations for 
Windows 365 and Azure Virtual Desktop 


