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Data Strategy &
Assessment

At Anblicks, our architects and engineers will collaborate
with your stakeholders to fully understand your strategic
priorities, opportunities and challenges when it comes to
data.
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We believe that data is the foundation for your digital transformation, and

together with your teams, we build a data strategy and roadmap that will enable

you to select the appropriate technology choice for your specific challenges.
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STRATEGIC ADVICE, GROUNDED IN EXPERTISE & EXPERIENCE

We know that you are faced with a myriad of options and choices as you build and optimize your data foundation for the
future. At Anblicks, we design and build solutions along the entire data pipeline for our clients and we bring hard won les-

sons to help you speed up your strategy.

End to End View

We believe that our clients are best served with a holistic and end-to-end view of the data pipeline. This means

that we focus on your data silos and discover data context, relationships, and even “dark data.” Having an
end-to-end view means that we define how you want to ingest, store, analyze, warehouse, and visualize or serve up
information & insight.

Strategic Alignment

We align your strategic priorities and challenges to the optimum architecture. While there are a lot of options and

ways to maove forward, we know that it is critical for you to align yourself with a low-risk / high reward strategy that

will stand the test of time.

Technology Choice & Solution Fit

We help you narrow down the technology options so that you can make the best choice for your needs and
aspirations. We know what works and what does not. We leverage that deep expertise to highlight a path
forward for your specific challenges and opportunities. Innovative use of the "Proof of Concept” (POC) model
where we physically show you how an eventual solution could work helps make the recommendation real for you.

@ Business Case & Implementation Plan
We know that organizations face tremendous pressure in justifying capital investments in today's environment. A
sharp focus on the Costs, Benefits, and Return on Investment (ROI) of the proposed strategy, helps us build a
business case for investment. We work with you to layout a detailed implementation plan based on the business
case, 50 You can accelerate quickly and start to gain the benefits..
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