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Microsoft’s Catalyst program is designed to help you build, plan and execute business transformation 
strategies. It is made up of a 3-stage process which includes Envisioning, a Business Value Assessment and a 
Solution Assessment, designed to help you understand and prepare for disruptive changes that can impact 
your business and help you develop an actionable plan designed around your digital vision.
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What is the Microsoft 
Catalyst Offer? 

To kick start your digital 
transformation journey with 
Dynamics 365 and Power 
Platform, Microsoft are 
investing in you, via ANS, 
to engage in the Catalyst 
program, with up to $10,000 
being made available per 
customer.  

Why use the ANS’ Microsoft 
Catalyst Engagement?

We are an accredited Microsoft Catalyst partner, which means 
we have been trained by Microsoft to support organisations 
through a series of workshops, follow up review and feedback 
sessions. These will be tailored to your specific needs, 
taking you from identifying a challenge, to a solution idea, 
right through to an executable business initiative with strong 
commercial viability evidence at every stage of the process. 
We will also measure ROI over the life of the project and 12 
months after completion. 

As an award winning, Microsoft Gold Cloud Business 
Applications partner, we’ve been engaging with clients in 
this manner for many years. This makes us the go-to experts 
in discovery, gap analysis, solution ideation and design, and 
establishing robust business cases, through measurable 
business outcomes. 

In a world where results must come quickly, you need an approach that gives you a 
robust plan with a clear outline of delivering value.
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To find out more, please speak to your 
Microsoft contact, ANS contact, or to 
request a virtual meeting, visit ans.co.uk

Identify the challenges faced 
across your organisation and 
envision potential solutions

Understand your business 
processes, technical challenges 
or changes needed for 
improvement

Prioritise your business 
outcomes, based on your 
objectives and opportunities  
for improvement
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Qualify your key metrics for 
success and agree desired 
financial improvement levers

Estimate budget for the 
realisation of your future 
solution
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What are the outcomes?
As part of an ANS Microsoft Catalyst Engagement, you will be able to: 

The engagement timeline


