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Data Navigator.

What is the Data Navigator?

If you're unsure where to begin with your data warehousing, integrations and advanced
analytics, the Data Navigator helps you build a clear, actionable strategy aligned to your
business goals. The Navigator is a structured engagement designed to help you overcome
the complexities of adopting the latest cloud-based data and Al technologies.

Whether you need to modernise legacy data platforms, unify siloed systems, improve
governance, or prepare for analytics and Al, it provides a clear, actionable roadmap, helping
you to establish the trusted, scalable foundations needed to turn your wider analytics and Al
ambitions into measurable business outcomes. This Navigator provides a detailed assessment
of your current data landscape and a prioritised set of recommendations to help you reduce
technical debt, improve data quality and governance, and unlock the value of your data.

Is a ANS Data Navigator right for you?

It's ideal if your organisation:

Has a view of your pain points but
needs a tailored action plan to move
forward confidently.

Deals with siloed or fragmented data
sources that limit decision-making.

Wants to migrate or modernise a
legacy data platform to meet future
data, analytics and Al ambitions.

Wants to move from reactive reporting
towards more timely, proactive and
predictive insights.

Has unclear ownership of data
governance or security practices.

Needs to define an Al or advanced
analytics roadmap.

Needs reassurance that the data
platform is fit for purpose and aligned
to business needs.

Needs to upskill teams as legacy data
operations knowledge does not fully
align with modern cloud architectures.




What outcomes can you expect?

We'll provide a comprehensive, business-focused analysis of your current
landscape and build a clear plan for migration across five key areas:

O1 Business Outcomes

Define the high-value data use
cases that will deliver the greatest
business impact and shape the
priorities for the engagement.

You'll get:

A prioritised set of high-value data
use cases aligned to your business
goals.

Broad stakeholder input to build
cross-departmental alignment
and an inclusive data culture.

Clarity on the workshops required,
the people who need to be
involved and the sequence

of activity.

A focused engagement plan built
around agreed use case priorities.

What to Expect

Map business challenges and pain
points across operations, service
delivery and strategy, then identify
opportunities for improvement.

Why it Matters

Prioritise use cases by impact, cost
and feasibility, focusing investment
on opportunities that can deliver
meaningful transformation.
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Business Value

Improve efficiency, enhance services,
unlock financial value and align your
data priorities with wider business and
Al ambitions.




02 Technical Outcomes

Data Security &
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Governance

Understand how your current data
platform operates today and define
what good looks like for your

future state.

You'll get:

A clear view of your existing
data architecture, integrations
and reporting capabilities.

Identification of technical gaps,
inefficiencies and platform
constraints.

Recommendations for modern,
scalable architectural patterns.

Clarity on the people, skills and
operational processes required
to support your goals.

Assess how your organisation
protects, manages and controls
its data end to end.

You'll get:

A review of governance
maturity, data ownership,
access controls and regulatory
compliance.

Insights into current security
posture across data storage,
movement and consumption.

Recommendations to strengthen
data quality, lineage, protection
and policy enforcement.

Identification of risks impacting
confidentiality, integrity or
compliance every application
or service.




04 Alldeation

Explore high impact opportunities
to leverage Al and advanced
analytics across the business.

You’ll get:

A prioritised set of Al and ML use
cases matched to business value
and feasibility.

An assessment of data readiness
and gaps that must be addressed
for Al success.

A recommended Al roadmap that
progresses from foundation to
scalable adoption.

Clarity on the skills, tooling and
organisational readiness needed
to support Al initiatives.

Gartner asked 504 data
and analytics leaders how
they measure impact. Only
227 could show impact
metrics for their use cases.

Chief Data & Analytics Officer
Agenda Survey, February 2025

Gartner

O5 Financial Case & ROI

Translate technical improvements
and Al opportunities into

a clear financial justification

for investment.

You'll get:

A financial model demonstrating
value, ROl and operational
efficiencies.

Identification of cost savings,
risk reduction, and productivity
gains.

Commercial justification
aligned to budget constraints
and strategic priorities.

A business case ready for
executive or board submission
or service.

“There are
few who can
substantiate it.”

Michael Gabbard

Senior Director Analyst
at Gartner



Why use an ANS Navigator?

Rapid Time to Value
Delivered in just 4-8 weeks

Board-ready Outputs
Receive a business case and executive-ready
presentation tailored to your audience.

Actionable Insights
Clear, prioritised recommendations based on your
organisation’s maturity, goals and existing data capability.
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A Defined Operating Model
We help define what comes next: capability building,
training, platform enhancements, or Al adoption.
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Ready to get started?

Visit ans.co.uk or speak to your ANS Account Manager.

Schedule a call

Ge'l' in Telephone Address
0800 458 4545 ANS Group

ll.OUCh’ Birley Fields
Web Manchester
www.ans.co.uk M155QJ

ANS


https://www.ans.co.uk/data-ai/book-in-a-call/

