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What are ANS
Navigators?

Navigators are engagements that provide you with the resources
and information to be able to realise your long-term strategic
vision and steer your digital fransformation journey.

What is the Security Operations Navigator?

Security Operations Navigator is to help you overcome the
complexities of modernising your security operations options while
demystifying the complexities of adopting cloud security services. By
looking at your current state vs desired future state, we can help you
define and build your security strategy to help unlock the potential of
cloud security and increase its value to your organisation.

Who is it suitable for?

This Navigator is ideal for organisations that are looking to review
their security posture, need a modern security platform or have
concerns around migrating to cloud.




What outcomes
can | expect?

We’'ll provide you with an unbiased and external view of how you are
securing your organisation today, how you want to drive security for
tomorrow and how to bridge the gap to enable you to achieve that
goal. This strategy will guide you towards your desired state and will
help improve your security maturity as you progress through it.

Business case

You'll receive a full, board-ready business case coving the
TCO, ROI and full benefits breakdown for your organisation.

Future operating model

We’'ll review the current maturity of your team with regards to
managing and operating a modern security platform, how to build
an internal security CoE and what the most optimal team structure is
to deliver your security operations vision.

Roadmap

We'll build a transition plan to allow you to understand the key
stages and deliverable to migrate to a modern security operations
environment and service.




What are the

® °
beneﬁllls Of USI ng Rapid time to value
- ? It typically takes 4-6 weeks to complete this Navigator,
a n A N S N av' g q+° r o and usually doesn’t require more than 10 hours of your

time spread over those weeks.

Board ready outputs

We will provide you with board ready outputs, a
strategy document, business case and presentation.

Unlock Microsoft funding

If you undertake this journey with ANS, you are more
likely to be able to unlock funding from Microsoft to
help deliver on your modern security platform.




Want to get started?
<Visi+qns.co.uk .,>



https://www.ans.co.uk

Get in touch.

Telephone Address
0800 458 4545 ANS Group
Birley Fields
Web Manchester
www.ans.co.uk M155QJ
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