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Viva Suite Realisation Assessment

Microsoft Viva

Create a pathway to adopting the Viva Suite through understanding of your vision,
prioritising your needs and readiness to adopt a unified employee experience platform.

Why Antares Solutions?

Antares can help you to gain an understanding of your vision for the Viva Suite and
readiness. Our team will work with you to understand:
* Your unique business scenarios and employee experience journey

* Identify your top value Viva scenarios and create a plan for readiness
* Plan for adoption through an early adopter program

* Create awareness of Viva and how it can help your business

Get started today
with the Viva Suite

Assessment

Approach & Deliverables
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Assess

Assess where you are at
today with the four pillars
of employee experience

Review your employee
experience platforms

Up to 4 1-on-1 interviews
with business
stakeholders to identify
business challenges and
high value scenarios

Assess the full Viva Suite to create a high-level Viva
Employee Experience Realisation Plan

Define and prioritise features and scenarios

to address your short- and long-term goals
Identify the first two 2 Viva Products to implement
that align to your Employee Experience goals

Plan your next steps

Envision

$10,000 AUD

Contact us today to get started!

Showcase the Viva
Platform to foster ideas,
generate excitement and
create awareness

Prioritise your key usage
scenarios

Identify your top value
and quick win Viva Suite
products

Strategise for an Early
Adopter Program (EAP)

Roadmap

Provide a Viva realisation plan
for adopting the Viva Suite that
considers your scenarios and
value areas.

Recommend pathways to
readiness for your top two
priority Viva products.

Plan the EAP ready for launch

Consider next steps with our
#Space intranet or Viva
Connections engagements

1- 2 weeks

info@antaressolutions.com.au| +61 2 8275 8811 | https://antares.solutions



Microsoft Viva

Review

» Assess where you are at today with the four pillars of employee experience

+ Review your current learning, knowledge, communication and wellbeing platforms

+ Up to 4x 1-to-1 interview business stakeholders to identify business challenges and high
value scenarios

Envision

Showcase

» Showcase the Viva Platform to stakeholders

» Foster ideas and generate excitement through awareness
Identify Priority Scenarios

+ Identify and prioritise key usage scenarios for your top two Viva Suite products

Early Adoption Program (EAP) Plan

+ Identify your early adopter group and success criteria
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Realisation

Realisation Roadma
P Employee Experience Roadmap

» Prepare a realisation roadmap for
adopting the Viva Suite that considers
your priority scenarios.

» Consult with your team on the
sequencing of activities roadmap

» Create pre-EAP surveys and an EAP
plan for launch readiness
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Expand

* Recommend pathways to readiness
for your top two priority Viva
products.



