
POWER PLATFORM – IDEATION TO REALITY

As-Is Assessment Workshop Output

Engineering and Business 
Analysis Expert

§ Analyze source system
§ Platform requirements 
§ and Licensing
§ Governance, Compliance 
      and Security requirements
§ Document NFRs

§ To-be architecture
§ High-level design
§ Licensing requirements
§ MVP for selected use case
§ Roadmap for other use 

cases
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