
WELL ARCHITECTED REVIEW - 2-WEEK ASSESSMENT

• Cost Optimization is to remove or avoid 
unnecessary costs,

• Operational Excellence to deliver business 
value and continually improve,

• Performance Efficiency for resources that 
are cost effective and scalable,

• Reliability to reduce disruption and to build 
resiliency within an environment,

• Security of systems, assets and information.

• Make cost savings,
• Improve security and reduce risks,
• Improve reliability and performance of 

workloads,
• Make operational efficiencies and 

improve service delivery.

• Assessment work completed,
• Key findings and recommendations,
• Action plan.

Identify , Where to Final Report

Validation Against 5 Pillars

• Financial Services
• Healthcare + Life Sciences
• Manufacturing
• Automobile

Industries


