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Value Proposition

Citizen developer rockstars
Liv a.

Valuable business apps

Improve my business productivity Build up my low code community

Citizen Development supercharged

Accelerate my digital transformation journey

Total piece of mind– We build but also empower customers in citizen development capabilities, which makes us a 
trustable party for organisations in search for a long term Power Platform partner. 

Leverage our experienced Agile DevOps team
to increase your business productity. We turn
your biggest pains and gains into valuable
Power Platform solutions.

Successfully embed low coding as an additional pillar
within your digital transformation strategy through our
low code accelerator program. Get the most out of the
Power Platform and eliminate any governance concerns in
no time.

Accelerate the transformation of your digital natives
into citizen developers through our mentoring
program. Next to building up competences we will
drive the citizen developers into delivering tangible
use case for your organisation.

3 times nominated in the worldwide top 6 of Microsoft Power Platform partners (January 2021, December 2020, 
December 2019). This is based on “the most number of apps implemented in a production environment & the apps 

with the highest number of monthly active users (MAU)"



Joined the low code revolution
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Deliver Power Platform Use CasesBuild Power Platform Champions

Mentoring Program
Objectives

Why investing in building Power Platform
competences if there are no tangible
outcomes for your organisation. Our
mentoring program not only focusses on
building knowledge around the Power
Platform but also guides the citizen
developer in delivering their use cases. This
way not only the citizen developer is happy
but as well the organisation and the end
users that will use the outcome of the use
case

Build Power Platform rockstars in your
organisation. No matter if you are a
complete novice, you just got started, or
you have a specific knowledge gap, our
mentoring program will close the gap in no
time. Thanks to our personal mentoring
approach we never treat 2 citizen
developers the same, so every member of
your team will receive its personal program



Mentoring Program
Approach

Goals & Use cases

Together we will crystallize your
ambitions and analyse the use case(s)
that you want to get delivered. Let’s
identify the complexity and map them
onto the Power Platform.

Skills & gap

What is your current competence level
in the different skills that are required
to deliver the set use cases. Let’s
identify the gap and take this as the
input for our mentoring plan.

Plan

Based on the use case complexity, the
timelines you have in mind to deliver it,
and the competence gap that is
available, we define the mentoring
plan.

Grow & deliver

Together we start the mentoring
activities and work towards the
accomplishment of your goals.

• Personal ambitions – understand 
how the personal Power Platform 
ambitions can get realised

• Use case insights – Review of the 
use case you want to build on the 
Power Platform. Together we can 
define the right level of depth to get 
started

• Power Platform mapping –
Identify the right solution 
components to bring the use case to 
life on the Power Platform

• Existing skills – Assess your 
existing skill level for required 
solution components

• Required skills – Define your 
target sill level that is required to 
build the use case

• Gap visualisation – Visualise and 
describe the gap

• Your capacity – Understand the 
available weekly capacity you have 
available for building this use case

• Remote coaching schedule –
Define the overall coaching schedule 
in line with your skill gap and the 
available capacity

• See next slide



Mentoring Program
Grow & deliver

Together we start the mentoring activities and work towards the
accomplishment of your goals.

Online Skill Management & QnA

Mentor & Technical Experts

• Mentor – Have a frequent follow up with your mentor on the evolution of your 
competence & use case development journey 

• Technical Coaches - Use our technical coaches to ask any of your use case & Power 
Platform questions through Livia QnA conversations

• Remote - Remote sessions to coach & guide you as agreed in the planning (Feasibility 
checks, issue resolution, personal coaching on a specific topic, …)

• Embedded – Our solution is branded towards your organisations’ branding schema and 
can be easily embedded in your MS Teams environment. This way it looks like it’s one of 
your own apps.

• Knowledge library – Browse through our knowledge library and continue learning new 
Power Platform stuff, or leverage our personal experience throughout the projects we 
have performed during the last 4 years

• Insights – CoE leads will have access to the monitoring dashboard which allows them 
to understand the learning curve of the citizen developer and all the questions that were 
raised



Mentoring Program
Capacity

Low High Low High

Not urgent Urgent

Low High

Use case complexity

Skill gap

Use case complexity

Skill gap

Use case complexity

Skill gap

Speed to deliver use case

Not urgent Urgent

Speed to deliver use case

Not urgent Urgent

Speed to deliver use case

1-2 days per month 2-3 days per month 3+ days per month

Guideline - Use case complexity
• Low: Simple canvas app, low data complexity, 

simple Power Automate workflow, …
• Medium: Complex expressions, higher data 

complexity, server side logic, …
• High: Model driven app, integration needs, 

advanced expressions, co-build needed,…

Guideline - Skill gap
• Low: No knowledge
• Medium: Built a canvas app or Power Automate 

Flow before, ad hoc execution…
• High: Built several low/medium complexity apps 

and flows but specific gaps are existing, co-build 
needed,…

Guideline - Speed to deliver use case
• Low: No real timeline defined, can take several 

months without pressure
• Medium: Reasonable timelines with limited 

pressure defined to deliver the use case
• High: Critical timeline, delivery of the use case will 

be very challenging , co-build needed…



Join the low code revolution
Gert Vonck. Gert.Vonck@appfie.com, +32 473 466 841.
Dimitri Vantorre. Dimitri.Vantorre@appfie.com, +32 496 487 890.


