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Exponential Growth in Prepared

$31.3B 9.3%+ 19.2%+

Sales in 2022 YOY Growth in 2022 YoY Growth in 2022 vs. 2019

Projected Consumer spend Fastest Growing Category

+16.7%

Sales Growth YoY

$855 B

Projected Spend in Prepared foods &
non-Alcoholic Beverages in 2023

+8%

Up from $794.8 Billion in 2022

+20%

Unit vol growth YoY




The Untold Truth
about Shrink

With great growth
opportunities,

come massive
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Reasons for Shrink

Ingredient Loss Incorrect Production Vendor Short Human
Practices supply Errors

Investment by
Retailers to
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Add ress Sh rink Retailers indicated that loss Retailers increasing their Retailers increasing their
prevention as an area technology budget capital and equipment budget
of investment for Loss Prevention

What Shrink Looks Like
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Effective Ways to
Manage Ingredient Shrink

& Prioritize Accuracy over Speed

& Train employees on cost of mistakes

Invest in technology to streamline production
Accurately Forecast raw ingredients requirements

Track ingredient use and leftover using technology

Improve Ingredient utilization with roundup forecasting



