
AI Acceleration 
Program for SMEs
Empowering your business 
to lead with AI
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SME program @appliedAI reached 
over 100 SMEs in Bavaria
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Your AI transformation with rapid value generation

Program foundation

Next start: October 27th

Add-on:
Several use cases

may be executed in 
parallel for accelerated 

value creation

Individual engineering 
projects for specialized 

use cases may be scoped 
and implemented outside 
of the program context

Kickstart

Program foundation

6 months1 month 3 months 3 months

a

a

Use Case Use Case Use Case

Transformation

Use Case

Transformation

…

…

Continuous implementation

ConnectConnectConnect 
(community learning & exchange)

Organizational Enablement

…
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Transformation Transformation
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From Copilot for quick ROI, then focus on Copilot 
Studio to scale on AI Foundry for strategic advantage.

© by appliedAI

Copilot Copilot Studio Azure AI Foundry*

Rapid pilots of proven scenarios 

(meeting notes, RFPs, code 

reviews). Governed rollout.

Custom copilots, connectors, RAG 

for enterprise content.

Build custom AI apps/agents, fine-

tune, vector search, secure 

integration.

Exec alignment, role-based training, 

policies/guardrails.

Design standards, data stewardship, 

maker/pro-dev upskilling.

LangOps/MLOps, cost governance, 

Responsible AI controls.

Benchmarks, community of 

practice, quick-wins library.

Shared prompt/connector catalog, 

peer reviews/red-teaming.

Blueprints, reference repos, co-

innovation with partners.

10–30% task productivity, weeks to 

value, lower risk.

Ticket deflection, faster resolution, 

reusable components reduce cost.

Differentiated capabilities, scalable 

performance, audit-ready 

compliance.

Use CaseUse Case
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We look forward to jointly
shaping your AI journey!

Hannah Oldorf
Head of SME Business
h.oldorf@appliedai.de
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