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One integrated system.
Total procedure optimization.

Edit
Create new procedures or modify existing ones in a single secure integrated electronic
database. Eliminate formatting altogether and import easily from MS Word.

Analyze
p Use a powerful procedure analyzer designed for best practices and writing standards.
Scan for risk-ranked rule violations to ensure writers maintain consistency.

-~ ReweM( | | | | |
7 Deploy flexible review and approval processes with logic branching, checklists,
— integrated periodic review schedules, and change requests.
Manage

Manage documents from cradle to grave in a powerful relational database structure,
with extensive and secure document version control, and global change capabilities.

P Train
I Automatically output procedure content for step-by-step training. Easily add graphics,
VN videos, and quiz questions for scheduled or just-in-time training.
Report

Utilize extensive reporting and notification capabilities that ensure audit readiness.
Easily subscribe to customizable reports.

=
=
=
-

View
Access procedure content in any format, on any device. Choose from functional
formats like training, checklists, and performance evaluations.
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Sample SmartProcedure Outputs
Making Procedures Better. Any format. Any Device.

ATR'’s powerful FlexView technology enables procedure content to be output to any format,
on any device. With global change functionality, instantly transform thousands of procedures.
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Mobility W w Training

OPEN the 3" Ball valve to the Silanes Recycle Header
downstream of the Column Bottom Pumps Level control
valve LV-9001.

20. OPEN the 3" Ball valve to the Silanes
Recycle Header downstream of the

Column Bottoms Pumps level control
valve LV-9001.
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Value and Justification

Operational mistakes can be costly, fatal, and potentially catastrophic. Combining the best of
technology, human factors, and procedure writer tools, SmartProcedures streamlines procedure
lifecycle management, helps you produce higher quality procedures, and substantially reduces costs.

Eliminates Formatting = Integrated Streamlined Workflow

Eliminate formatting altogether. Output content Utilize flexible workflow review and approvals,
to any format, any device. redlining and tracking of comments, and
automated notifications.

<7 Global Changes Lower Audit/Legal Costs

@ Change hundreds or thousands of documents & Track procedure edits, leverage extensive

automatically without human intervention, with reporting and logging, and apply multiple layers
automatic revision and archiving. of security and control.

Automated Training Greater Usability and Efficiencies

Output to an interactive user-friendly J Do the job right — make high quality product
training format. Include graphics, video, : with less downtime and lower operational and
and step-by-step recorded walkthroughs. safety risks.

v

Document Mobility

Output content to mobile devices in
mobile-friendly formats, including interactive
checklists.

Operator Friendly Accessibility

Manage documents from cradle to grave with
extensive and secure document version control.

SmartProcedures = Lower Costs + Higher Value

Conventional MS Word
procedures costs more and s Eliminate Formatting
gives you far less value.

Equipment / Op. Limits

Integrated Workflow

s Interactive Training
Global Changes
s Mobility
Electronic Enforcement
s Single View / PDF s Multiple Views

@ smarkt ¢y
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Our Clients
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Procedure Program Optimization

What We Do...

While each site and company may have different standards, requirements and driving
forces, our implementations generally follow these major steps:

1. Analysis

We review and compare your current program
and culture to industry regulations, company
standards, and best practices. We determine
gaps and recommendations for improvement.

4

2. Governance Documentation

We work with your management team to
upgrade procedure program governance,
including use and adherence, management
of change, writing standards and overall
management requirements.

.

3. Project Kick-Off

We work with stakeholders to codify policies,
procedure guidelines, and workflows, while
establishing roles and responsibilities, goals,

and timelines.

4. Configuration Engineering

Our team configures SmartProcedures to your
requirements, including defining procedure type
properties, workflows, specialized reports and
procedure analysis rules.

4

5. Print View Development

Our engineers create electronic print views and
templates to meet your exacting standards.

€, +1281.370.9540 x208 £ info@atrco.com @& atrco.com
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6. MS Word Conversion

Our conversion team converts your documents (MS
Word, other formats) to SmartProcedures using the
conversion guidelines established during kick-off.

4

/. Technical Rewriting

Through our talented team of technical writers, we
can upgrade, standardize and employ best practices
to ensure procedures are clear, concise and

consistent.
8. Training
We provide your team with training about procedure

editing, best practices, workflow, importing, and
system administration through on-site training

classes.

9. Deployment

We work with your team to ensure successful
roll out to end users, as well as to your writers
and management team.

I

10. Continuous Improvement

We look for opportunities to share lessons learned,
best practices, and findings from the Advanced

Procedure Research project to ensure your
long-term success.

an atr solution
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Advanced Procedure Research Consortium

Combining leading human factors, technology, and process practices, this groundbreaking
study initiated by ATR and conducted by Texas A&M University focuses on a goal of zero
incidents by improving the quality and usability of procedures.

Consortium Partners

Chevron
atr = E);(onMobiI @/ S NOVA Chemicals

Toxas A&M : MARY KAY O'CONNOR
ergo nomic PROCESS SAFETY CENTER

Center TEXAS A&M ENGINEERING EXPERIMENT STATION

Applied & Basic Research + Commercialization « Design

Human Factors Program Deliverables

« Human diversity - Cogpnitive bias - ldentification of current & future best
- Stress - Target fixation practices across multiple industries

« Distractions + Reading level

. Memory . Communication « Optimum performance templates for

computer, paper and mobility devices

- Procedure writer’s guide

Technology - Research-based recommendations on
rocedure usabilit

AR~ - Scalability « Interactivity b /
S "2+ Device - Global changes - Enhanced technologies built into the
‘\\\\ @ 4'7 independence - Smarter procedures SmartProcedures platform
@\BEE, + Multimedia G

- Procedure audit guidelines based on human
factor requirements
PTOCGSSGS - Influence upon regulatory standards for

safety and operational excellence

->- - Lifecycle management « Review and approval
! - Use and adherence « Continuous

F“ « Executive leadership improvement
- « Writing standards
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SmartProcedures Benefits

ATR’s SmartProcedures provides substantial benefits to your operators, procedure writers,
and company. No wonder -- it is the world’s leading procedure lifecycle management system.

Procedure Lifecycle
Management

Manage documents from cradle
to grave with extensive and secure
document version control.

¥

Periodic Procedure Review

Use automatic notifications and
periodic review schedules based on
document type, or set for individual

g

documents.
=] Any Format, Any Device- =
_F FlexViews @

Eliminate formatting altogether.
Output content to any format, any
device.

Electronic Content Analyzer

Use industry standard or customized
rules. Analyze documents for violations,
reading level, readability score, and an
extensive risk-ranked rule set.

e 2

Document Mobility

Output content to mobile devices in

mobile-friendly formats, including
interactive checklists.

Interactive Training

Output to an interactive user-
friendly training format. Include
graphics, video, and step-by-step
recorded walkthroughs.

Review and Approval
Workflow

Utilize flexible workflow review and
approvals, redlining and tracking of
comments, and automated
notifications.

Import MS Word
Documents

Upgrade Word documents to
SmartProcedures. A powerful

import utility easily converts from
HTML/Word formats.

P

L

X
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Global Change Capabilities

Change hundreds or thousands of
documents automatically without
human intervention, with automatic
revision and archiving.

Locked Down Templates

Lock down document structure with
powerful template design. Include
boiler-plate language, restrict the
number of levels of sub-steps, and
cascade changes to member
procedures.

Reports and Notifications

Access extensive reports for audits,
periodic review, and procedure access.
Reports can be subscribed to and
automatically emailed. Use notification
reminders for workflow assignments
and writing tasks.

Secure Document
Accessibility

Enjoy easy search and find capabilities
based on a powerful search engine.

Search by location, title, document ID,
author, key words, and more.

an atr solution
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