
ARCHY
AI Driven Assistant

Innovate, Integrate, Experience, Today.



T H E  P R O B L E M
Navigating the Chaos of Product Management

Missed Deadlines and 
Opportunities

Scattered Data, Lost InsightsOverwhelmed Teams

In a world where data-driven decision-making are key to staying competitive, traditional project 
management tools fall short. Teams need a solution that not only simplifies workflows but also 

empowers them with AI-driven insights, ensuring every project is a step towards success.

Product management, while flexible and collaborative, often 
faces challenges such as backlog management complexity, task 
prioritization issues, identifying dependencies and data overload, 
which can hinder productivity and delay project timelines.

Security and Compliance 
Risks
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T H E  S O LU T I O N ARCHY

Archy is an AI product development 
team member and assistant. It 

helps teams make new features by 
looking at what they need, writing 

tasks, and fixing their plans.
This reduces time-to-market, 

increases product quality and saves 
money.



VA L U E  P R O P O S I T I O N
Navigating the Chaos of Product Management



Org. Size teams hours saved 
per week

hours 
saved per 

year

days saved per 
year saved per year

micro 5 100 5200 650 $        195,000.00 

small 20 400 20800 2600 $        780,000.00 

medium 50 1000 52000 6500 $    1,950,000.00 

large 150 3000 156000 19500 $    5,850,000.00 

enterprise 300 6000 312000 39000 $ 11,700,000.00 

S AV I N G S  E S T I M AT E
Resources put into backlog management  



T H E  S O LU T I O N ARCHY

AI-Powered 
Automation
Archy simplifies project 
management by 
automatically generating 
Product Backlog Items 
(PBIs), managing epics, 
and creating user stories, 
freeing teams from 
mundane tasks and 
allowing them to focus on 
what matters most.

Actionable Insights 
in Real-Time
With Archy, gone are the 
days of making decisions 
in the dark. Our platform 
provides instant access to 
project health, progress, 
and potential risks, 
enabling teams to make 
informed decisions quickly.

Predictive Analytics 
for Proactive Planning

Archy doesn't just tell you 
where your project stands; 
it predicts where it's 
heading. Utilize Archy's 
predictive analytics to 
foresee challenges, 
optimize resources, and 
ensure your project's 
success.

Seamless PML 
Integration
Designed to work within 
your existing PML 
environment, Archy 
enhances your workflow 
without the need for 
additional tools or 
platforms, making it a 
seamless addition to your 
project management 
toolkit.

Archy is more than just an AI assistant; it's your partner in achieving 
project management excellence. By automating routine tasks, 
providing deep insights, and predicting future trends, Archy empowers 
your team to deliver remarkable results with less effort and more 
confidence.

Revolutionize Project Management with



Tailored Insights
Archy’s AI models undergo 
continuous learning, tailored to 
your project’s data, providing 
precise, actionable insights.

Predictive Analytics
From forecasting project 
timelines to identifying potential 
bottlenecks, Archy turns data 
into a strategic advantage.

AI Model Training for 
Precision Guidance

Plug and Play
Archy’s deep integration with 
PML tools ensures that teams 
can leverage AI capabilities 
without disrupting existing 
workflows.

Enhanced Agility
By embedding directly into your 
PML tool environment, Archy 
facilitates real-time decision-
making and Agile methodology 
adherence.

Seamless Integration 
with PML Tools

Data Protection 
and Isolation
Self-Hosted Security
With the option for self-hosting, 
Archy allows enterprises to 
maintain control over their data, 
ensuring compliance and 
security.

Isolated Environments
Archy supports data isolation, 
providing teams with the 
flexibility to work in secure, 
siloed environments within the 
same organization.

User-Friendly 
Interface

Intuitive Design
Archy is built with the user in 
mind, featuring an interface 
that’s as intuitive as it is 
powerful.

Customization at Your 
Fingertips 
Tailor Archy to fit your team’s 
needs, with customizable 
dashboards and reports that 
highlight the metrics you care 
about most.

P R O D U C T  O V E R V I E W
A Deep Dive into Advanced Features

AI-driven platform designed to bring efficiency, insight, and security
Archy is more than a tool; it’s a transformation. With advanced AI model training, seamless Jira integration, unparalleled data security, 

and an intuitive user interface, Archy empowers teams to navigate the complexities of product management with confidence and 
clarity.



CORE OFFERING

Archy operates on a 
subscription model as part of 
PLM tools, providing continuous 
value to our customers through 
regular updates, feature 
enhancements and dedicated 
support- This model ensures 
predictable costs while allowing 
flexibility and scalability for 
users.

TIERED PRICING 
STRUCTURE
Catering to a diverse range of 
needs, from small startups to 
large enterprises, our tiered 
pricing strategy ensures 
affordable solution across 
different markets. Each tier offers 
increasing value, from basic 
automation to advanced AI-
driven analytics and 
customization options.

ENTERPRISE 
SOLUTION
Recognizing the unique 
challenges and opportunities 
within each organization, Archy 
offers additional deployment  
models through PaaS offering, 
customization services and 
expert consultations. These 
services not only enhance user 
satisfaction but also provide 
organizations opportunity to 
leverage their data for AI 
modeling in a secure way.

PARTNERSHIPS & 
INTEGRATIONS
By establishing strategic 
partnerships with other SaaS 
providers and integrating with 
popular tools and platforms, 
Archy aims to become an 
indispensable part of the 
broader project and work 
management ecosystem. 

B U S I N E S S  M O D E L
Archy's Path to Profitability: A Strategic Business Model

SCALABLE MODEL
Archy's innovative approach to product management is matched by a robust and scalable SaaS and PaaS solution, designed to drive growth, foster customer 

satisfaction, and ensure long-term benefits.



Our mission is to (re)design   your 
experience, transform business 
models and practices by delivering 
complete digital innovation and 
integration, making your business 
more efficient, adaptive to change 
and scalable.

Architech is a company with highly 
adaptable and skilled experts who 
use technology to solve complex 
problems facing businesses today.

SKILLS

PEOPLE

EXPERTISE

EXPERIENCE IN WIDE AREAS FROM 
STRATEGY, ARCHITECTURE, PROJECT 
MANAGEMENT, DIGITAL 
TRANSFORMATION

EXPERTISE WITH PROCESSES AND 
ORGANIZATION STRUCTURES IN 
FINANCIAL INSTITUTIONS.

EXPERTISE IN BANKING AND 
FINTECH IN CEE ENVIRONMENTS.

At Architech, expertise is more than 
just a promise – it's a core value that 

defines who we are and drives 
everything we do.

STRATEGY ARCHITECTURE TRANSFORMATION

TECHNOLOGY AI & DATA DELIVERY

PARTNERS

CLIENTS

C O M PA N Y  P R O F I L E



Th a n k  y o u
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