
Designed and implemented agent-enabled 
workflows tied to business outcomes.

Secure and scalable Azure AI platform, 
including AI Foundry for agent 
orchestration.

Clear operating model and governance for 
agent-driven execution.

Data and integration foundations for safe 
access to enterprise systems.

Training and change support to help teams 
adopt and scale confidently.

From AI ideas to human-led, agent-operated work
Many organisations have invested in AI, but struggle to turn pilots into lasting change. AI initiatives 
often sit in isolation, with no clear way to connect them to real business processes or scale them 
safely across teams. Without strong data foundations, integration and governance, AI agents can’t 
be trusted to act on their own. As a result, work remains heavily manual, decision-making is slow, 
and the value of AI is never fully realised.

Arinco’s Agentic Transformation solution helps organisations move beyond experimentation by 
embedding intelligent agents into day-to-day operations, built on Azure AI foundations. People set 
the direction, while AI agents execute the work securely, consistently, and at scale.

Agentic 
Transformation

Why organisations use Arinco’s Intelligent Integration solution
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Reduce manual 
effort by up to 
70% through 
agent-driven 
execution of 
complex 
processes.

Accelerate time-
to-value by 
scaling from 
pilots to 
enterprise-wide 
automation.

Improve 
accuracy and 
compliance with 
governed, 
traceable and 
auditable agent 
workflows.

Enhance agility 
and adaptability 
as agents learn, 
iterate and 
execute based 
on human-
defined intent.

Build a 
sustainable 
operating model 
that supports 
responsible AI, 
continuous 
optimisation and 
long-term 
adoption.

Deliverables

Build

Deploy the Azure AI 
platform, connect 
data and systems, 

and implement pilot 
agent workflows.

Design

Define the target 
architecture, 

operating model and 
guardrails needed for 
agent-enabled work.

Assess

Understand current 
processes, data and 

AI initiatives, and 
identify where 

agents can deliver 
the most value.

Our process

Operate

Embed new ways of 
working, measure 

outcomes and scale 
agents across teams 

and processes.
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