
Arinco partnered with a logistics company to redesign and pilot Copilot Studio 
agents for contract review. This included a contract checklist automation 
agent and a clause extraction and comparison agent. The engagement 
resolved reliability issues, improved document interrogation accuracy and 
equipped the contracts team to automate compliance checks and clause 
analysis across multiple documents.

Designing and deploying AI agents that automate work and scale with 
confidence
Many organisations see the potential of Copilot Studio but struggle to move beyond 
experimentation into real, production-ready automation. Manual, repetitive and error-prone 
processes continue to absorb time and effort, while early agent builds often lack governance or a 
clear path to scale.

Arinco’s Copilot Studio Agent Builder Accelerator helps organisations streamline and automate 
business processes by designing and deploying AI-driven Copilot agents that deliver real value. 
Through expert-led workshops, structured agent design sessions and hands-on build support, we 
work alongside your teams to identify high-impact use cases and deliver production ready 
patterns. The result is not just a working solution, but a scalable, governed foundation for adopting 
agentic AI across the business.

Copilot Studio Agent 
Builder Accelerator

Why organisations use Arinco’s Copilot Studio Agent Builder Accelerator
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Reduce manual effort 
by automating 
repetitive, time-
intensive tasks with 
reliable Copilot 
agents.

Improve quality and 
consistency through a 
standardised 
approach to agent 
design and delivery.

Enable future 
expansion with a 
modular agent 
architecture that 
supports new use 
cases.

Build internal 
capability by 
equipping teams to 
confidently use, 
maintain and extend 
Copilot agents.

Customer 
success 
story

Our process

Build

Configure and deploy 
Copilot agents in 

Copilot Studio, 
integrating with 

systems, data and 
workflows as 

required.

Design

Define agent 
behaviour, 

conversation flows, 
integrations and 

governance 
requirements using 

proven design 
patterns.

Assess

Collaborate with 
stakeholders to 

identify and prioritise 
high-value processes 

suitable for agent-
based automation.

Enable

Transfer knowledge, 
patterns and 

documentation to 
ensure teams can 

confidently operate 
and extend agents.
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