Data
Done Right™

Data Assessment GV ARINCO

Unlock the full potential of your data estate with our guided assessment

As organisations look to modernise their data platforms and adopt Al, many struggle with
fragmented legacy systems, unclear priorities and competing demands across cost, security and
performance. Without a clear understanding of their current data estate, teams often lack
confidence in where to invest, how to modernise safely, or how to turn data strategy into
meaningful outcomes.

Arinco's Data Assessment helps organisations establish the right foundations to modernise your
data estate and prepare for an Al-first future. Over 2-6 weeks, we assess your current environment,
identify gaps and opportunities, and design a clear roadmap for modernisation. Through
collaborative workshops and practical analysis, we evaluate cost, security, scalability and
performance, ensuring you can shift to a modern data platform with confidence. With a well -
aligned strategy in place, your teams can accelerate analytics, Al and intelligent applications.

Why organisations use Arinco’s Data Assessment
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Give your organisation Identify and prioritise Ensure security, Gain a clear, actionable
clarity on how to the highest value data governance and roadmap that turns
modernise your data and Al opportunities. scalability through a strategy into real
estate. trusted modern outcomes.

architecture.
Our process
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Assess Analyse Design Roadmap
Understand the current Identify gaps, risks and Define a cloud-first Develop a prioritised
data landscape, opportunities across target data architecture data modernisation
maturity and priorities scalability, and solution approach roadmap with clear
through targeted performance, aligned to business, pathways, indicative
workshops and compliance and Al security and costings and next steps.
technical review. readiness. governance needs.
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Confronted by a complex legacy data estate and growing organisational demand, a
Customer public, Melbourne-based hospital partnered with Arinco to shape a comprehensive
data modernisation roadmap. Centred on the deployment of a cloud-first data platform,

success the strategy delivers a balance between technology uplift, workforce enablement and

story actionable analytics. Empowering teams to make faster, data-driven decisions that
enhance patient care and operational efficiency.

Deliverables . Identified data, analytics and Al opportunities
aligned to business priorities.

A current-state assessment of data platforms, ‘

. . A target-state modern data platform architecture.
architecture and operating models.

Findings across security, governance, risk and . A prioritised modernisation roadmap with clear
cost optimisation. next steps.
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