
Assessment report and recommendations for 
identity lifecycle governance uplift.

Role-based access design, compliance controls 
and audit logging configuration.

Automated Joiner, Mover, Leaver workflows. Operational documentation, handover and 
roadmap.

Arinco unified a leading Australian energy organisation’s digital workplace following 
multiple acquisitions by integrating over 13,000 users into a modern, secure Azure 
environment. Through automated identity lifecycle management and Azure Virtual 
Desktop, Arinco reduced operational overhead by 80%, delivered $1.2M in savings and 
enabled seamless store transitions with a platform ready for future Copilot adoption.

Streamline workforce identity with Microsoft Entra ID
Organisations increasingly need strong identity governance to support secure access, operational 
efficiency and compliance across modern workplaces. Without automated onboarding and 
offboarding processes, identity lifecycle management can become manual, inconsistent and 
costly, increasing risk as environments scale and organisations prepare for AI -enabled tools like 
Copilot.

Arinco’s Entra ID Accelerator helps organisations uplift identity lifecycle management and 
governance using Microsoft Entra ID. We deliver a comprehensive assessment, solution design 
and phased rollout of automated Joiner, Mover, Leaver (JML) workflows, integrating HR systems 
and downstream applications to streamline onboarding, role changes and offboarding. The result 
is secure, compliant and efficient identity management that reduces overhead, strengthens 
governance and enables future-ready identity automation.

Why organisations use Arinco’s Entra ID Accelerator
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Customer 
success 
story

Our process

Deliverables

Streamline 
onboarding, role 
changes, and 
offboarding with 
automated JML 
workflows.

Implement robust 
identity 
governance, role-
based access, and 
audit logging for 
compliance.

Integrate HR 
systems as the 
source of truth for 
identity 
provisioning and 
updates.

Reduce manual 
effort, errors, and 
delays in user 
management 
across the 
organisation.

Establish a future-
ready platform for 
identity, 
supporting identity 
automations and 
integrations.

Operate

Enable access reviews, 
monitoring and identity 

telemetry. Provide knowledge 
transfer, operational guidance 
and phased rollout support for 

sustainable identity management 
and continuous improvement.

Design & deploy

Design and configure Microsoft 
Entra ID governance capabilities, 

implement automated JML 
workflows, and integrate HR and 

downstream applications for 
streamlined identity operations.

Assess

Review current identity lifecycle 
processes, governance maturity 

and key system integrations, 
identifying opportunities for 

automation, risk reduction and 
alignment with Zero Trust 

principles.

Entra ID Accelerator
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