
Configured tenant and platform security and 
compliance controls.

M365 target architecture and security design.
Adoption and change enablement approach for 
end users.

Phased migration and optimisation plan for key 
M365 workloads.

Operational documentation and knowledge 
transfer.

Arinco partnered with a healthcare organisation to deliver a full-scale M365 
modernisation, including tenant optimisation, Exchange and OneDrive migration, and 
the rollout of modern device management with Windows 11 and Intune. The 
engagement included a detailed current state assessment, remediation of technical 
debt, and phased deployment to Microsoft 365 for hundreds of devices and users. The 
result was a secure, scalable, and future-ready digital workplace; improving 
collaboration, mobility and compliance across the organisation.

Modernising Microsoft 365 to enable a secure, productive digital workplace
Many organisations are operating on legacy or partially adopted Microsoft 365 environments that 
limit collaboration, mobility and security. Without a structured approach to enablement and 
optimisation, M365 investments are limited with inconsistent user experiences and fractured ways 
of working.

Arinco’s M365 Modernisation Accelerator helps organisations migrate to, optimise and modernise 
their Microsoft 365 investments. Through expert-led discovery, design, deployment and change 
management, we enable organisations to unlock the full value of Microsoft 365 services, including 
Exchange, OneDrive, Teams and SharePoint.

Why organisations use Arinco’s M365 Modernisation Accelerator
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Secure by design by 
aligning tenant and 
platform configurations 
to industry security 
standards.

Enhance user 
experience with 
consistent, intuitive 
collaboration and self-
service tools.

Migrate and optimise 
with confidence using 
structured, phased 
approaches that 
minimise downtime and 
disruption.

Prepare for the future 
with a scalable Microsoft 
365  foundation that 
supports ongoing digital 
transformation.

Customer 
success 
story

Our process

Adopt

Deliver change 
management, 

communications 
and enablement to 

support user 
adoption and 
productivity.

Design

Define the target 
M365 architecture, 

security posture, 
migration 
approach, 

optimisation and 
adoption plan.

Discover

Assess current 
M365 maturity, 

tenant 
configuration, 
workloads and 

user needs.

Refine

Fine-tune 
configurations, 

performance and 
governance to 

support ongoing 
improvement and 

scale.

Migrate

Execute phased 
migration and 
optimisation of 

M365 services such 
as Exchange, 

OneDrive, Teams 
and SharePoint.

Deliverables

M365 Modernisation 
Accelerator
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