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Done Right Assessment

Navigate mergers, acquisitions and divestments with a clear technology
roadmap and reduced risk

Arinco’'s Merger & Acquisition Assessment helps organisations move forward with clarity and
confidence. Over six weeks, we deliver a tailored strategy and roadmap to consolidate technology
environments, reduce complexity and safeguard assets. The result is a defined path forward,
supported by actionable recommendations and prioritised workstreams for a smooth transition.

Mergers and acquisitions introduce significant complexity across identity, security, collaboration
and infrastructure environments. Without a clear strategy, organisations risk fragmented systems,
poor user experience, duplicated platforms and unmanaged security gaps during transition.

Why organisations use Arinco’s Merger & Acquisition Assessment
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Establish aclear Identify security gaps, = Reduce complexity by  Align technology and
strategy and roadmap  operational risks and consolidating identity, operations with long-
to guide mergers, integration collaboration and term business
acquisitions or challenges early in technology strategy and future
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Our process
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Assess Define Refine
Analyse current Consolidate findings into a Deliver a strategy aligned to
environments, risks and tailored roadmap, options a preferred option with clear
business priorities. and recommended direction. next steps for execution.
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Arinco unified a leading Australian energy company's digital workplace
Customer following multiplg acquisitions, integrating over .13,009 ugers intoa modern,
secure Azure environment. Through automated identity lifecycle management
and Azure Virtual Desktop, Arinco reduced operational overhead by 80%,
story delivered $1.2M in savings and enabled seamless transitions ready for future
Copilot adoption.
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Deliverables

M&A technology assessment report

. . . . Future-state recommendations aligned to
@ outlining risks, gaps and integration €

business objectives and operational stability.

priorities.
P Consolidation roadmap across identity, P Prioritised workstreams to support seamless
security, collaboration and infrastructure. transition planning and execution.
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