Biz Apps

Done Right.™

Power Platform
Foundations Accelerator

GY ARINCO

A secure, governed foundation for scaling Power Platform innovation

Microsoft Power Platform enables rapid innovation, but without the right foundations,
organisations can quickly face sprawl, security risk and inconsistent quality. As adoption grows, the
absence of clear governance, environment strategy and delivery standards can slow progress and
undermine confidence in the platform.

Arinco's Power Platform Foundations Accelerator is a strategic engagement designed to help
organisations establish a secure, governed and scalable Power Platform environment. Through
expert-led workshops, architecture reviews and hands-on configuration, we deliver a tailored
governance and implementation strategy that supports sustainable development, migration and
adoption. The result is a strong foundation that enables teams to innovate confidently while
maintaining control, quality and compliance.

Why organisations use Arinco’s Power Platform Foundations Accelerator

Establish robust
governance and
security for Power
Platform
environments.

Our process

Fast-track
onboarding with
tailored workshops
and proven best-
practice
frameworks.

strategy.

Enable future
growth through a
flexible, well-
documented
environment

Improve delivery
pipelines for

automated
deployment.

quality with CI/CD

version controland

Drive consistency
and innovation
through a
dedicated Power
Platform Centre of
Excellence (CoE).

,
Assess

Review current Power
Platform usage, security
posture and
organisational
readiness.

—

Design

Define governance,
environment strategy,
security controls and

delivery standards

aligned to business
needs.

—

Configure

Implement Power
Platform environments,
policies, CI/CD pipelines

and guardrails.

Enable

Run targeted workshops

and knowledge transfer

to embed standards and
support adoption.

Arinco partnered with an Australian law firm to deliver a Power Platform Foundations
Accelerator, reviewing their tenant, designing a tailored governance and security

Customer
success
story

Deliverables

governance strategy.
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A defined Power Platform environment and

®

®

Implemented security and compliance controls '
aligned to Microsoft best practices.

strategy, and implementing CI/CD pipelines and an application migration portfolio. The
engagement enabled the law firm to confidently adopt Power Platform, ensuring
compliance, scalability and ongoing innovation across their business.

Cl/CD pipelines enabling version control,
automated deployment and quality checks.

Tailored enablement workshops for platform
owners, makers and administrators.

Clear documentation and operational guidance,
including CoE recommendations.
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