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Value Proposition — Teams

1. Consulting

2. Cloud Services & Applications
3. Creating Digital Solutions

4. Managed Services

5. Technology Adoption

6. Talent Provision
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Power Platform COE - Sprint

During a three-week sprint, the focus will be on
initiating governance and deployment activities for
Power Apps as part of establishing a center of
excellence (COE). The team will engage in early
adopter programs, designate executive sponsors
(BDM), and identify key stakeholders, technical
talent, change agents, and champions to lead the
efforts. An envisioning workshop will be conducted
to determine the organization's backlog of apps.



Power Platform COE - Sprint

The sprint will include setting up a
multidisciplinary team to define business
strategies and key performance indicators aligned
with technical and business needs. The aim is to
ensure organizational readiness, leadership
alignment, and comprehensive planning for the
pilot program, including feedback mechanisms
and support channels to drive continuous
engagement and utilization of the solutions.
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Power Platform COE - Fundamentals
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Power Platform COE - Roadmap '

CoE-Enabled Low-Code Strategy

Clients and Operating
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Low-Code Applications (CoE) Low-Code Applications (Business)

Microsoft CoE Starter Kit
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Belalinde, Piso 10, Lima, Paraguay. piso 8, Providencia, carretas 2580, Montevideo,
15073, Per. Santiago, Chile. OF 2- UTEC — Anexo 1, Ruta 5
2390, Rivera.
Uruguay
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Maipu 939, Ciudad Auténoma Rinconada Lago Superior
de Buenos Aires, Argentina. 18 — 103. Delegacién Miguel
Hidalgo, Ciudad de México,
México.

Carrera 17, #97-46,
Bogota, Colombia.
Complejo Ruta N — Calle 76,
n°52-20., Medellin, Colombia.




