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Credenciales – Solution Partner Designation & Specialization



Value Proposition – Teams

1. Consulting

2. Cloud Services & Applications

3. Creating Digital Solutions

4. Managed Services

5. Technology Adoption

6. Talent Provision



Power Platform COE - Sprint

During a three-week sprint, the focus will be on 
initiating governance and deployment activities for 
Power Apps as part of establishing a center of 
excellence (COE). The team will engage in early 
adopter programs, designate executive sponsors 
(BDM), and identify key stakeholders, technical 
talent, change agents, and champions to lead the 
efforts. An envisioning workshop will be conducted 
to determine the organization's backlog of apps.



Power Platform COE - Sprint

The sprint will include setting up a 
multidisciplinary team to define business 
strategies and key performance indicators aligned 
with technical and business needs. The aim is to 
ensure organizational readiness, leadership 
alignment, and comprehensive planning for the 
pilot program, including feedback mechanisms 
and support channels to drive continuous 
engagement and utilization of the solutions.



Power Platform COE - Fundamentals



Power Platform COE - Roadmap



Customers – Pharma, Agriculture & Health



Customers – Manufactoring and Resources 



Customers – Financial Services
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