= Arkano

Empower Your Business with Microsoft
Sustainability Manager: A 4-Week
Consulting Service
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Overview

Are you ready to elevate your company's sustainability initiatives? Joinus in a
transformative journey with our 4-week consulting service designed to seamlessly
integrate the Microsoft Sustainability Manager into your operations. Discover how this

powerful tool can unlock unprecedented benefits for your business, driving both
environmental impact and operational efficiency.



1

= e e : =
- o e T RS Sy W Y |
_J.:. =]" | S | ‘_.“_-._*_.- : g =

- -

Our journey begins with a comprehensive assessment of your current sustainability practices and goals.
We conduct in-depth interviews with key stakeholders and review your existing data and processes. This

week sets the foundation for a tailored sustainability strategy, aligning with your company’s unique vision
and objectives.

Key Activities:
Stakeholder Interviews Sustainability Data Review Initial Goal Setting
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In the second week, we dive into data collection and analysis. Our team will help you gather relevant
sustainability data, leveraging the capabilities of the Microsoft Sustainability Manager. We identify key
metrics, potential data sources, and gaps that need addressing to ensure a robust sustainability

framework.

. KeyActivities:
Data Collection Workshops Identifying Key Metrics Data Gap Analysis
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With a clear understanding of your data and goals, we develop a customized sustainability strategy. This
strategy is designed to maximize the benefits of the Microsoft Sustainability Manager, offering actionable

insights and recommendations tailored to your business needs. We ensure that the strategy aligns with
industry best practices and regulatory requirements.

- KeyActivities:

Strategy Workshops Action Plan Development Alignment with Best Practices



Week 4: Implementation Roadmap and Recommendations

In the final week, we present a comprehensive implementation roadmap. This roadmap outlines the steps
needed to successfully integrate the Microsoft Sustainability Manager into your operations. We provide
detailed recommendations and a clear action plan to ensure a smooth transition and immediate benefits.

Key Activities:

Roadmap Presentation Detailed Recommendations Final Report and Next Steps
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STARTS WITH US

Why Choose Us?

Our 4-week consulting service not only provides a detailed plan and strategic insights but also empowers your team with

the knowledge and tools needed to drive sustainable growth. By leveraging the Microsoft Sustainability Manager, you can
expect:

. Improved Efficiency: Streamlined data management and reporting processes.

. Informed Decision-Making: Actionable insights to guide your sustainability initiatives.
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147 Avenida Victor Andrés Av. Aviadores 2050, Asuncion, Suecia 211 piso 8 Of 1 - Paseo Pasaje de las
Belaunde, Piso 10, Lima, Paraguay. Providencia, carretas 2580, Montevideo.
15073, Peru. Santiago, Chile. Of 2 - UTEC - Anexo 1, Ruta 5
2390, Rivera,
Uruguay.
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Maipu 939, Ciudad Auténoma Rinconada Lago Superior Carrera 17, #97-46,
de Buenos Aires, Argentina. 18 — 103. Delegacion Miguel Bogota, Colombia.
Hidalgo, Ciudad de México, Complejo Ruta N — Calle 76,

México. n°52-20., Medellin, Colombia.


https://arkanosoft.com/
https://www.facebook.com/arkanosoftware
https://www.instagram.com/arkanosoftware/
https://www.linkedin.com/company/arkano-software/
https://www.twitter.com/arkanosoftware
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