ARQUICONSULT

Your success. Our solutions.

RESCUE YOUR
BUSINESS CENTRAL
IMPLEMENTATION

2" Microsoft

Our Assessment identifies and fixes the root cause of your issues,
maximizing your Business Central, if you are you experiencing
challenges in:

* Financial Management: Slow reconciliation, inaccurate reporting,
inefficient budgeting and forecasting?

* Purchasing: Difficulty managing purchase orders, vendor relationships,
or inventory control?

* Sales & Order Management: Inefficient quotation processes, delayed
deliveries, or lack of customer insights?

* Warehouse & Inventory Management: Stockouts, inaccurate
inventory levels, or inefficient warehouse workflows?

* Production Planning & Control: Production delays, material
shortages, or difficulty managing work orders?

+ Service Management: Ineffective service scheduling, dispatching, or
difficulty tracking project costs?

* Uncertainties about optimal licensing utilization for any of these
Business Central areas?

Our Business Central Assessment:
Performs a comprehensive health check across all your
Business Central modules, including:

Basic Pack: Advanced Pack

Financials - Warehouse
Purchases - Production
SEIES - Services
Analyzes workflows, identifies +  Projects

bottlenecks, and assesses data accuracy + Audits customizations and integrations
within each module. for potential conflicts within specific

Evaluates user adoption, training gaps, areas.

and licensing usage specific to each + Provides a clear roadmap for optimal

Business Central function. system rescue, process improvement,
and licensing optimization.
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Our Business Central Assessment:
Benefits:

Advanced Pack

Improved performance and reduced + Optimized inventory management,
frustration across all Business Central reduced stockouts, and cost savings

areas. + Improved production planning, reduced
Enhanced data accuracy, reporting, and delays, and better resource allocation.

financial control. - Effective service management,
Streamlined workflows, increased streamlined scheduling, and accurate
efficiency, and improved customer project costing.

satisfaction. + Peace of mind with optimized system,
Cost reduction through optimized efficient workflows, and a cost-effective
licensing utilization for specific Business licensing plan.

Central functionalities.

CRONUS Europe Sales Posted Documents Administration Sales/Purchase Analysis Shopify All Reports =

Contacts  Opportunities ~ Sales Quotes  Sales Orders  Customers Items Active Segments Logged Segments ~Campaigns ~ Cases - Dynami...tomer Service ~ More 7

Insights

Sales Pipeline v Opportunities v

Initial

Benjamin Chiu

Presentation

Helena Ray
proposal
_ s

Top 5 Opportunities Power BI~
123k

TS B I B PO R

“p

‘iiLLLLLLLLiLLELLLLELLLL

Why Choose Us

Deep Expertise in Business Central: Our team of certified consultants possesses extensive
knowledge and experience in all aspects of Microsoft Dynamics 365 Business Central.

Proven Rescue Track Record: We have a successful history of helping businesses like yours
overcome challenges and unlock the full potential of their Business Central environment.

Comprehensive Assessment & Optimization: Our Rescue Assessment goes beyond just
identifying issues. We delve into user adoption, licensing utilization, and recommend
cost-saving opportunities through optimized licensing plans.

Gold Certified Microsoft Partner: As a Gold Certified Partner of Microsoft, we have a proven
commitment to excellence and ongoing training, ensuring we offer the most up-to-date
solutions and expertise

Client-Centric Approach: We prioritize understanding your unique needs and goals. We
work collaboratively with you to develop a customized rescue plan that delivers the best
possible outcomes for your business.
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