
AI KICKSTARTER

BUILD AI 
FOUNDATIONS 
WITH AI 
KICKSTARTER

Is your organisation prepared to 
unlock the full potential of AI? 

Implementing AI without a clear vision 
and strategy can create considerable 
operational and reputational risks for 
your organisation. A clear plan is 
essential to add value and reduce these 
risks:

Fragmented oversight, strategic 
misalignment, poor ROI and 
reputational harm 

Data privacy and compliance 
failures, issues with customer and 
staff data quality 

Low adoption, staff resistance, 
skills gaps and operational 
inefficiencies 

Unclear business priorities and 
missed opportunities to enhance 
strategic outcomes 



What is the AI 
KICKSTARTER 
Aligned to the AI Plan for the APS, these four 
focused sessions are designed to build a solid 
foundation for your organisation’s AI journey, 
guiding leadership from initial ideas to 
practical steps. 

AI & the Art of the Possible

Explore innovative opportunities to enhance operations, 
administration and market growth. Showcase relevant AI 
solutions and brainstorm authentic scenarios that align 
with your strategic priorities.

Governance & Security for Data/AI
Dive into data privacy, governance, and compliance 
frameworks tailored for government. Clarify responsibilities 
and processes to ensure customer and staff data is 
managed securely and AI is deployed safely at scale.

Adoption & Building an AI Culture
Create a comprehensive change and engagement plan 
for leaders and staff. Learn strategies to build a core 
adoption team and foster scenario-based uptake, driving 
operational efficiency and improved business outcomes.

Vision, Goals & Success for AI 

Collaboration between ASI’s experts and your Steering 
Group will shape an inspiring AI vision, define clear 
objectives and measurable results, and prioritise a 
roadmap that supports sustainable growth and 
operational excellence.



Set your AI strategy 
up for success! 

Unified Vision and Business Alignment 
Create a clear AI vision that supports your 
organization’s existing strategies, helping 
staff focus on impactful initiatives.

Mitigating Risks and Ensuring Readiness 
Understand data privacy and compliance 
to safely implement AI and protect 
customer and staff information.

Accelerated Adoption 
and Business Engagement 
Plan change management to involve 
leaders and staff, fostering a culture that 
embraces AI for better efficiency and 
growth.

Measurable Outcomes and Lasting 
Business Impact 
Work with experts to set success metrics, 
track progress, and ensure lasting 
benefits for your organisation.

Why choose AI Kickstarter?

• Facilitate the development of a unified vision for AI that aligns with your 
organisational goals and priorities.

• Identify measurable objectives and success criteria for future AI initiatives, 
ensuring a clear direction for driving improvements in operations and market 
potential.

• Recognise key data privacy, governance, and security considerations.
• Introduce strategies for building a strong change management and adoption 

plan, supporting everyone through the AI journey.
• Encourage engagement and discussion amongst all stakeholders—

leadership, steering and technical teams.

Get started with AI Kickstarter 
today!
Contact us now. 1300 368 010 

asi.com.au
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