
BIAnalytics
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Make strategic decisions faster

Service for Automation Standardization and Visualization


of financial and sales reports



You need BI 

analytics if:

Data takes too long to collect from different 

accounting systems

It is necessary to know current financial indicators

You want to make decisions faster and more 

efficiently

You want to share information within the company and 

keep it up to date

You want to free up your employees’ time from 

creating reports



be more 

effective 

with 

BIAnalytics

Evaluate business 

performance


Dashboards will help you see the 

direction of your business and 

understand what needs to be 

strengthened

Determine the best price


By analyzing key financial indicators, 

you can determine the right pricing 

strategy for your products or 

services.

Create a budget and 

forecast


Dashboards will help in 

analyzing and forecasting future 

income and expenses based on 

past results.

Expand your business on 

time


Evaluate your business's 

profitability and growth 

potential using clear financial 

charts.

Direct resources where 

needed


Let the numbers show you the 

productive departments and the 

underperforming departments 

that are not worth investing in

Manage your business 

efficiently


We will prepare everything for 

you so that you make the right 

strategic decisions faster.



My name is adam, I am the CEO and I will tell you 

what decisions I make with BIANALYTICS

This is what financial and sales 

reports look like

BIAnalyticsAdam’s story



I control cash flow and eliminate cash 

gaps in the business


I no longer need to borrow to pay 

off my obligations.

BIAnalyticsadam’s story



Based on the sales 


dashboard, I saw profitable and unprofitable 

product categories.

I put up a profitable assortment, now my 

sales are growing, and my marketing 

expenses are falling

BIAnalyticsadam’s story



BIAnalyticsadam’s story
Now I need a 2 days to create a 

budget
With dashboards, I make 

correct financial forecasts

My business does not suffer 

from financial imbalance.



BIAnalyticsadam’s story

BIAnalytics allowed me to compare key 

business indicators over different 

periods on one screen

now you can bet


realistic goals for the near 

future 2022 >  < 2023 



My name is alex, I am the head of the 

sales department

I'll show you how BIAnalytics 

helps me manage my sales 

department

BIAnalyticsalex’s story



I study sales reports and, based on past 

performance, create an accurate sales 

forecast for the quarter.

By identifying trends, I can 

easily and correctly 

allocate resources.

BIAnalyticsalex’s story



The charts showed me new 
market segments

BIAnalyticsalex’s story

Taking advantage of new 

market opportunities, I 

was ahead of my 

competitors and increased 

business profitability by 4 

times.



BIAnalyticsalex’s story

You can make decisions 

quickly using clear on-

screen graphs.

There are many sales 
strategies, but I can easily 

evaluate their effectiveness



By identifying my weak 
points, I quickly achieved 

maximum productivity

BIAnalyticsalex’s story

I can now control my sales 
department from the screen of 

my smartphone



Hello again, let me tell you 
why dashboards are cool
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There are a lot of indicators


When I can't figure them out, I use 

smart hints

BIANALYTICSadvantages



BIANALYTICSadvantages

Sometimes I need to show reports to foreign 

partners or investors

At such moments, I just switch the 

language to RUSSIAN



BIANALYTICSadvantages

I have a lot to do and 

little time,

so I just look at the charts 

to see the whole picture of 

the circumstances



I get cool ideas in the fresh air.

BIANALYTICSadvantages

I pick up the phone to look at my 

business and see if I can make it 

happen.



BIANALYTICSadvantages

To get to the bottom of this and find out 

exactly where the money came from,

I dive into the account or 1C contract 

level without leaving the dashboard



BIANALYTICSadvantages

At first, I thought that switching to BI 

would be difficult, but with BIAnalytics I 

saved all historical data

I didn’t have to check Excel and 

dashboards



BIANALYTICSadvantages

Дорогому клиенту

Команда аналитиков

They send me recommendations on critical 

indicators twice a month, warn me about a 

possible cash gap, and much more.

To avoid missing anything, I use 

the support of BIanalytics 

analysts



BIANALYTICSadvantages

they trained our entire team how to use 
dashboards

When I worry about something, 
BIAnalytics managers always come to 

the rescue.

It seems we need customization

I don't know which development 
hours package to choose

Let's call and I will help you with a 
decision. Perhaps development is 
not needed at all



BIANALYTICSadvantages

When any error occurs, BIAnalytics 

technical support is always nearby and 

promptly resolves the situation

2 hours of free technical support are 

provided per month and this is quite 

enough, but I thought it would not be 

enough



BIANALYTICSadvantages

Analysis of current assets


Analysis of current liabilities


Fixed assets


Liabilities


Analysis of clients by profitability


Profitability analysis by client


Gains and losses report


Profit analysis by product


Profit analysis by segments


Number of sales


Trade turnover analysis

What are the leads and their types?


Analysis of projects and transactions


How many clients applied, their gender, age, 

involvement


Sales funnel


Weekly\monthly analytics


Geography of transactions


Production efficiency monitoring

financial reportssales reports

Here is a list of all reports 

available in BIAnalytics



I needed even more functionality

When I started using BIAnalytics, I wanted 

to look at the data from other angles

artur’s story BIANALYTICS



artur’s story BIANALYTICS I changed the design of the 

dashboards to suit my corporate 

style

Changed the logo, changed the 

colors and layout of the 

graphs.



and The guys from BIAnalytics 

added this to my dashboards

My business has 3 unique 

metrics for my industry

artur’s story BIANALYTICS



artur’s story BIANALYTICS

This way the data is stored more securely.


And now everyone sees only what they 

need for work

To prevent my employees from getting lost 

in dashboards, I ordered the distribution 

of access rights from BIAnalytics



artur’s story BIANALYTICS

In the basic tariff, BIAnalytics takes 

data only from 1C, but I also needed 

Excel and Bitrix

That's why I ordered 

their connection at 

an extended tariff



artur’s story BIANALYTICS

I subscribed to certain indicators 

and now when there are changes, I 

receive notifications on my phone

Now you can fully concentrate 

on your tasks and not worry 

about missing something



artur’s story BIANALYTICS

Since starting to use BIAnalytics, my 

business has grown exponentially and I 

need more reports.

I ordered the development of marketing 

and HR reports



Hello! My name is Tom, I am from 

BIAnalytics technical support

Scroll below and I’ll tell you how 
we connect to your system
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BIANALYTICStech. support

INSTALL OUR AGENT ON 

YOUR SIDE
STEP 1.

To do this, you need to transfer access 

to our specialist. you can do this 

yourself or your 1С developer

The very first step is to install 

our agent on your side



connect and correctly configure the 

entire data exchange system

BIANALYTICStech. support

Your participation completely 

ends at step 1

Here only our specialists 

are hired to work

STEP 2.



BIANALYTICStech. support

In your personal account you will have all the personal information 

within the framework of our service: the remainder of the technical 

hours. support, paid bills, development projects and their details

GIVE ACCESS TO YOUR POWERBI ACCOUNTS 

AND PERSONAL ACCOUNT
STEP 3.

THE PERSONAL ACCOUNT WILL APPEAR 

AT THE END OF THE first QUARTER 2024.



BIANALYTICStech. support

We will constantly take feedback from you 

to improve our service and technology

YOU USE OUR SERVICESTEP 4.



I'll tell you about some of our 

implementation cases.

Hello, my name is Maria! I am a project 

manager on the BIAnalytics team.
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Capital

Farm

Group

Elcos



analysts and the commercial director manually create financial reports in the Kazakh 
form and the IFRS reporting form, translate everything into English for investors, and 
calculate the conversion in three currencies

SITUATION

�� We have successfully added IFRS reporting forms to the Kazakhstan reporting form�
�� We finalized the cost analysis, which resulted in a change in the calculation rules and the ratio of 

expenses for 1C subaccounts. The problem was that 1C counted in one format, but the client needed to 
take into account production lines that were not in the 1C system�

�� Implemented presentation in three currencies (tenge, dollar and euro)

improvements

�� The need for manual labor in creating reports has completely 
disappeare�

�� investors receive all reports in one click, instead of waiting 2-3 week�
�� reports are available every day. unforeseen circumstances are no longer 

a hindrance

For the implementation of BIANAlytics in 
the client’s 1C system, taking into 
account the payment process

spent on customizing all indicators, the 
financial model, developing an additional 
DWH, adapting to IFRS

RESULT

1 week

40 hours

cases biANALYTICS

Green 

Capital



cases biANALYTICS

Farm

Group

The commercial director was the person responsible for collecting information and preparing 

reports based on it for both companies. In connection with her planned maternity leave, the 

shareholder decided to automate this process by introducing a BI system.


In addition, he was often abroad, so he could not stay in Kazakhstan for a long time. The client 

needed to control both companies online.

SITUATION

�� The companies were completely unrelated due to different financial models. We 

structured the report in such a way that the shareholder could see the same financial 

indicator in one visual accompaniment. That is, he did not need to switch between two 

different reports�

�� Since the two companies initially maintained financial accounting differently, investors 

constantly had to navigate the two different financial accounting systems in different 

ways. We created a single reporting form that was the same for both companies.

доработкиimprovements

�� the customer retained the ability to receive all financial 

statements online in real tim�

�� A convenient format for presenting data allowed investors, as 

well as the customer himself, to quickly understand important 

business indicators�

�� Real-time data updates speed up the management decision-making 

process.

РЕЗУЛЬТАТRESULT

For the implementation of BIANAlytics in 

the client’s 1C system, taking into 

account the payment process

1 неделя1 week

spent on customizing dashboards, 

creating a unified reporting form24 часа24 hours



cases biANALYTICS

Elkosa large number of data sources that were stored separately in dozens of different Excel 

files. This complicated the process of calculating current financial indicators. This 

especially caused the problem of cost calculation.


The main goal of introducing BI analytics was to ensure that no matter what dynamic 

changes in the cost of purchasing material occur, it would be possible to predict the 

exact actual cost of the manufactured goods.

SITUATION

�� We looked up all the previous data on cost, saw what was not taken into account in the plan 

and what influenced the cost in fact, made changes and supplemented them. It turned out that 

the actual cost was calculated incorrectly. The actual cost was two times less�

�� We found errors in the calculations: we did not take into account interest on loans and long-

term depreciation of equipment�

�� After deducing the correct actual cost and a detailed analysis of production processes, we 

identified where it was easiest for the client to make money�

�� We customized the metrics inside our dashboards, changed data views, and changed all the 

necessary data models�

�� We built an automated system for recording all Excel files, in conjunction with internal 

information systems.

доработкиimprovements



To control my business, I have enough 

financial dashboards, so I connected the 

“BIA Finance” tariff

the service operates on a monthly 

subscription: 670$/month

what's included
smart tips


bilingualism


adaptive graphics


mobile access


detailing to the level of the contract 
and invoice in 1s


historical data


analyst support


onboarding and implementation 
assistance


2 hours tech. support per month

list of reports

Analysis of current assets


Analysis of current liabilities


Fixed assets


Liabilities


Analysis of clients by profitability


Profitability analysis by client


Gains and losses report


Profit analysis by product


Profit analysis by segments


Number of sales


Trade turnover analysis

Tariff BIA Finance



But I only needed to control 

sales, so I took the “BIA Sales” 

tariff

list of reports

What are the leads and their types


Analysis of projects and transactions


How many clients applied, their gender, 
age, involvement


Sales funnel


Weekly\monthly analytics


Geography of transactions


Production efficiency monitoring

the service operates on a monthly 

subscription: 670$/month

what's included

smart tips


bilingualism


adaptive graphics


mobile access


detailing to the level of the 
contract and invoice in 1s


historical data


analyst support


onboarding and 
implementation assistance


2 hours tech. support per 
month

BIA SalesTARIFF



TARIFF BIA Finance & Sales

what's included

smart tips


bilingualism


adaptive graphics


mobile access


detailing to the level of the 
contract and invoice in 1s


historical data


analyst support


onboarding and 
implementation assistance


2 hours tech. support per 
month

the service operates on a 

subscription: 1 170$/month

list of reports
What are the leads and their types?


Analysis of projects and transactions


How many clients applied, their gender, 
age, involvement


Sales funnel


Weekly\monthly analytics


Geography of transactions


Production efficiency monitoring


Analysis of current assets


Analysis of current liabilities


Fixed assets


Liabilities


Analysis of clients by profitability


Profitability analysis by client


Gains and losses report


Profit analysis by product


Profit analysis by segments


Number of sales


Trade turnover analysis

I wanted to see 

everything, so I took 

the “BIA Finance & 

Sales” plan



BUT! I needed even more and 

bought packages of extra 

hours. development

Design customization

functional:

additional development packages:

8 hours

Customization of 
indicators

40 hours

Setting up Push 
Notifications

3 hours

differentiation of 
access rights

10 hours

integration of 
additional sources

25 hours

development of other 
types of reporting

80 hours

8 h.

355 $

16 h.

700 $

32 h.

1400 $ 

40 h.

1670 $ 

80 h.

3340 $ 

120 h.

4800 $ 



manage your business 
based on data

Kazakhstan, Almaty


+ 7 (727) 328-53-53


+ 7 (727) 853-53-53
sale@aspex.kz

www.powerbi.kz

ш ш ш

bianalyticsCONtacts

mailto:sale@aspex.kz
http://www.powerbi.kz
https://www.instagram.com/bianalytics/
https://www.facebook.com/BIAnalytics-167354283648918
https://www.youtube.com/channel/UCV57oRFzxJrKQHuzjYoablg


bianalytics is very easy to implement

1

2

3

4

Install the agent on your side according to the instructions

We connect and configure the system

We issue accounts to connect to the system

You can work with ready-made dashboards

BIANALYTICStech. support


