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ASEE 6Smart Steps is a Microsoft 365 Adoption Practice developed on PROSCI methodology
(The Global Leader in Change Management Solutions), that offers companies the possibility
to enhance productivity and collaboration from improved business processes based on
Microsoft 365 applications. Having as starting point the discovery of customer’ needs, ASEE
6Smart Steps methodology enables companies to redesign its processes in a completely
digital approach and build collaboration skills across the organization through custom
workshops and trainings tailored for each business department. This integrated practice
covers the entire collaboration process from internal departments to cross-organizational
projects. Our practice drives consumption of Microsoft Teams, SharePoint Online and
OneDrive for Business with proven results in maximum 3 months.



