
AI Discovery 
Workshop

Exploring AI Possibilities with Strategic Clarity

1. Focus where it matters – Ensure your 
investments directly support your 
goals and solve key challenges.

2. Uncover high-impact use cases – 
Explore opportunities across 
departments and prioritise based on 
feasibility and value. 

3. Accelerate decisions – Cut through 
complexity with expert guidance and 
a clear roadmap. 

4. Realise value sooner – Leave with 
actionable next steps and a phased 
strategy. 

5. Maximise value – Identify funding, 
incentives, and scalable approaches 
to AI adoption.

Why Take a Workshop?

We understand that organisations are 
under pressure to innovate with AI — 
often without the skills, strategy, or 
structure to do so confidently. It’s easy to 
get caught up in the hype or stuck in 
pilot mode.
Our workshop helps you pause, reflect, 
and realign. It’s a chance to explore how 
AI can support your business objectives, 
guided by experts who understand both 
the technology and the bigger picture.
This isn’t just a tech conversation — it’s a 
strategic planning session that helps you 
move faster, make better decisions, and 
realise value sooner.

AI is transforming how organisations operate — but knowing where to start, what to 
prioritise, and how to scale can be challenging. Whether you're looking to use 
existing tools, customise solutions, or simply prepare your business for AI, our AI 
Discovery Workshop helps you explore the possibilities and build clarity around 
your ambitions. 

Led by our AI specialists, this collaborative session moves you from reactive 
experimentation to proactive, strategic planning — unlocking faster, more 
meaningful outcomes.

Our Workshop Will Help You…  

Learn more about how we can help at www.iomart.com



How Does It Work?

Our AI Discovery Workshop is a structured engagement designed for senior leaders 
and technology stakeholders. 

Discovery Workshop  

What will I Get?
Following the playback session, you’ll receive a tailored set of outputs designed to 
help you move forward with clarity and confidence:

❑ High-level AI roadmap outlining quick 
wins, foundational steps, and long-
term vision.

❑ Next steps and follow-up actions to 
support deeper engagement or pilot 
initiatives.

It begins with a collaborative session, 
delivered by our specialists to explore 
your goals, challenges, and AI readiness.

Planning

We reflect on the session and shape 
clear, actionable recommendations — 
building a high-level roadmap that 
supports your business objectives and AI 
ambitions.

Follow Up Session

We present your high-level AI strategy, 
walk through the roadmap, and discuss 
next steps — ensuring alignment and 
setting the stage for deeper engagement 
or pilot initiatives.

Together we’ll Explore:

Your business challenges, priorities,
 and aspirations.

Your current technology and 
data landscape.

Existing AI initiatives and readiness.

Potential AI use cases and blockers.

Why Work With Us?

Our experts bring:

• Deep AI and data expertise across platforms and industries.
• Experience delivering real-world AI transformation.
• Best practices and lessons learned from successful AI adoption.
• Strong vendor relationships unlocking exclusive insights and support.

We help you move faster, make better decisions, and realise value sooner — with 
guidance you won’t find elsewhere.

Learn more about how we can help at www.iomart.com

❑ Workshop outputs captured during the 
session.

❑ Understand where you are today and 
your AI maturity baseline.

❑ Recommendations for immediate 
actions to enhance your AI strategy.
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