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Copllot Deployiment &
Adoption Aceelerator

Drive Adoption at Scale and Realise Measurable Outcomes

Microsoft 365 Copilot has the power to transform productivity, but many organisations struggle to
move beyond initial rollout and achieve real business impact. The Copilot Deployment & Adoption
Accelerator solves this challenge by providing a structured approach to scale adoption across

your organisation.

Through tailored training, a champions program, and clear success metrics, we help you embed
Copilot into everyday workflows, maximising ROl and accelerating time-to-value. This engagement
ensures your investment delivers measurable outcomes, not just licenses.

I_This engagement will help you to:

e Scale Adoption Quickly

14 Move from pilot to enterprise-
wide rollout with proven
frameworks and structured
enablement.

Maximise Business Value

Focus on high-impact use
cases that align with your
priorities and deliver
measurable ROI.

Build Confidence and
Engagement

Empower early adopters and
champions to drive change
and foster a culture of Al
innovation.
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Trusted to deliver

As a trusted Microsoft partner, we combine
strong credentials in cloud, data, and security
with a proven approach to adoption. While Al
is new for many, our experience guiding
transformation journeys, access to Microsoft
funding, and commitment to long-term
success makes us the right partner to help
you move forward with confidence.

How does it work?

Our engagement follows a proven framework,
adapted to your unique needs:

1. Kick-off & Planning

We start with a session to define scope, success
metrics, and adoption strategy.

2. Enablement & Training

Based on the agreed scope, we'll deliver tailored
training plans, run immersion workshops, and
activate champions.

3. Optimisation & Reporting

We'll monitor adoption, gather feedback, and
provide a final report with recommendations.

What will | get?

+ Scenario Validation: Confirm high-value
Copilot use cases aligned to your business
goals.

+ Enablement Strategy: A practical plan for
communication, training, and adoption
activities.

« Champions Programme: Structured
approach to onboard early adopters
and champions.

+ Success Metrics & Reporting: Define
measurable outcomes and reporting
methods.

This is a Microsoft-funded engagement,
meaning your organisation may qualify for
full funding. Contact us to confirm eligibility.

Learn more about how we can help at www.atech.cloud
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