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Your next step toward secure, scalable Al adop

Generative Al is transforming how people work - helping teams save time, reduce manual tasks, and make
better decisions. But to realise these benéefits, your organisation needs to be ready: technically, culturally, and

strategically.

The Copilot Readiness Assessment is designed to help you move from understanding the potential of Al to
preparing your organisation for successful adoption. Whether you're just starting out or already exploring
Copilot capabilities, our structured four-step approach ensures you're ready, technically and strategically, to

unlock real business value.

Why readiness matters? How does it work?

Copilot is only as powerful as the environment it runs ~ We follow a structured, four-step process to assess
in. Without the right foundations, secure data, clear  your organisation’s readiness and guide your next

use cases, and stakeholder buy-in, Al adoption can steps:
stall. Our assessment helps you;

+ Accelerate Copilot deployment with confidence. %JE
* Reduce risk by ensuring secure, compliant
implementation.

+ Align Al capabilities with real business needs.
« Empower your teams to work smarter, not hard.

What will | get?

Atech’'s Copilot Readiness Assessment helps you
understand where you are today and what steps to
take next. This engagement provides:

A clear report on your organisation’s
readiness for Microsoft 365 Copilot.

=
@ Insights into technical requirements to
ensure your data is secure and Al-ready.

o0 Identification of key business stakeholders
8 and high-impact use cases.
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~ouh  Recommended next steps for technical

w enablement and user adoption. @

Atech combines deep Microsoft expertise
with a proven Al enablement framework.
Let’s get your organisation ready to unlock

the full value of Copilot. |
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Define Use Cases

We work with you to identify where
Copilot can deliver the most value -
whether it's helping sales teams
respond faster to customers, enabling
finance to automate reporting, or
supporting HR with policy drafting.

Identify Stakeholders

Success with Copilot isn't just about IT.
We help you find the champions
across your business who can drive
adoption and maximise impact.

Assess Technical Readiness

We review your Microsoft 365
environment against key areas of
the Zero Trust framework to ensure
your data is protected and your
setup supports secure Al
deployment.

Recommend Next Steps

You'll receive a tailored roadmap
covering both technical enablement
and change management, helping
you move confidently toward
Copilot adoption.

Learn more about how we can help at www.atech.cloud
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