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Continuous Copilot

Innovation & Improvement

with Atech’s Fractional Copilot Engineering

On-demand Copilot expertise to experiment, innovate and scale what works.

Fractional Copilot Engineering provides flexible access to specialist Copilot expertise, helping
organisations address challenges, develop use cases, build agents and unlock greater value from
Copilot over time.

Unlike a fixed-scope project, it provides an ongoing way to continuously improve, evolve and
expand how your organisation uses Copilot and Al.

| v Improve Your v" Build High-Value Use v Continuously Expand
Foundations - Cases - Value -
Close the gaps that block Turn ideas into real Scale successful use
safe, confident rollout. solutions, workflows and cases and identify new
Al-powered agents. opportunities over time. I

HOW IT WORKS

+ Dedicated Project resource to coordinate + Continuous roadmap planning focused
delivery and planning on value-driven outcomes

+ Monthly reviews to track progress and + Usage and value reporting for visibility
refine priorities and control

+ Quarterly steering sessions aligned to * Flexible consumption with the ability to roll
business objectives over or burst within the quarter

WHAT YOU GET WHERE WE CAN HELP

1. Prioritised Roadmap - A clear, evolving

g Examples include:
plan focused on delivering measurable

business value. v Improve readiness and governance
2. Specialist Expertise - Flexible access to

Copilot and Al expertise when and where v' Increase Copilot adoption and value

it's needed.

. v Develop high-value use cases
3. Continuous Improvement - Regular

reviews to identify new opportunities v Build and refine Al agents

and refine priorities.
4. Flexible Engagement - A scalable model v’ Scale successful initiatives

that evolves alongside your business

priorities. v Unlock new opportunities with Copilot
Learn more about how we can help at www.atech.cloud ATECl.i"
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