() AGENTIC Al
WORKSHOP

Move from Al curiosity

to business impact

— in just one day.

Your board expects Al results. Your competitors are moving fast. But 73% of Al initiatives stall because
organizations skip the critical alignment and feasibility work upfront. The Agentic Al Workshop eliminates the
guesswork, empowering your team to confidently activate Al with speed and focus.

The outcomes that move you
forward —

* Immediate strategic clarity on your highest-ROI
Al opportunities using our proven prioritization
framework not just abstract ideas, but use cases
scored on impact, effort, and feasibility, cutting 3-6
months off your pilot timeline.

o Cross-functional alignment among IT, business,
and operational leaders through structured
facilitation and shared goal-setting exercises, so
you can move forward without the friction that kills
60% of Al projects.

¢ Atailored readiness assessment against
Microsoft security and compliance standards,
giving you a transparent view of your technical
landscape and organizational maturity ensuring
your investments are secure and achievable.

o A practical, prioritized roadmap with defined
ownership, templated project plans, and milestone
tracking to launch your first Al pilot within 90 days,
so you're not left wondering what to do next.

¢ A comprehensive executive summary and
reference architecture, equipping you to secure
leadership buy-in and funding with a professional
deliverable that demonstrates strategic thinking.

Book your workshop today.

Email: sales@atmosera.com

HOW IT WORKS

Our proven framework delivers results in one
intensive day:

Pre-Workshop Assessment

Strategic intake assessment to baseline
your Al maturity, Microsoft environment
landscape, and organizational priorities.

Workshop Session(s)

Cross-functional alignment of business,
IT, and data teams, guided use case
ideation using our structured framework,
value-based prioritization through our
impact-effort-feasibility scoring model,
and collaborative roadmap development
with defined ownership, templated
project plans, and milestone
frameworks.

Actionable Deliverables

Executive summary, reference
architecture, and next-step templates
that secure leadership buy-in and
funding.
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