
Cut complexity and
redirect your IT spend
— in just one day.

APP RATIONALIZATION
WORKSHOP

Email: sales@atmosera.com
WWW.ATMOSERA.COM

Book your workshop today.

Your business demands agility, but years of growth, mergers, and quick fixes have left you with an application
portfolio that’s bloated, costly, and holding you back. Budgets get stuck in maintenance instead of fueling
innovation. The App Rationalization Workshop clears the fog empowering you to simplify, reduce costs, and
prioritize modernization with confidence.

H O W  I T  W O R K S

A comprehensive current-state application and
infrastructure map, giving you total visibility into
how your business processes are supported and
where inefficiencies hide.

Clear identification of rationalization
opportunities (retain, retire, replace, re-platform,
rehost), so you know exactly where to reduce
waste and focus investments.

A prioritized modernization plan, grouped into
waves by business impact and value helping you
act decisively and avoid endless analysis.

An executive readout report with key findings,
recommendations, and a roadmap to next steps
enabling stakeholder alignment and faster
decision-making.

The outcomes that move you
forward  — starting now

TAKE THE FIRST STEP — STRATEGICALLY
Stop pouring money into applications that no longer serve your future. With the App Rationalization Workshop, you

gain the clarity to simplify, optimize, and accelerate modernization without guesswork.

Pre-Workshop Alignment
A one-hour planning session to align on
business objectives, scope, and success
criteria ensuring every discussion is
focused on what matters most.

Actionable Deliverables
A Comprehensive summary report,
application process map, rationalization
insights, modernization plan, and
executive presentation to guide your next
moves.

Workshop Session(s)
We drive alignment across business and
IT, map processes to applications,
identify inefficiencies, and prioritize
actions using our impact-effort-feasibility
model culminating in a clear, phased
roadmap and executive-ready
recommendations.


