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The driving force for any business is its people.

Employee 

Engagement

86% of top-performing 

companies reported that 

digital training programs 

boosted employee 

engagement and 

performance.1

Employee 

Satisfaction

94% of employees say they 

would stay at a company 

longer if it invested in their 

learning and development.2

Employee 

Retention

Highly engaged employees 

are 12x less likely to leave 

their company than those 

who are not engaged.3

Profitability

Organizations with highly 

engaged employees have 21% 

greater profitability.4

1PwC’s Global Digital IQ survey, 2LinkedIn Learning 2020 Workplace Learning Report, 3Glint, 4Gallup

https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pwc.com%2Fus%2Fen%2Flibrary%2Fdigital-iq.html&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585530076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VwV2DLQkkaKESoPsC9wKIAOtfNXP07Ooqo3C%2F4%2FCN8U%3D&reserved=0%22%20/t%20%22_blank
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearning.linkedin.com%2Fcontent%2Fdam%2Fme%2Flearning%2Fresources%2Fpdfs%2FLinkedIn-Learning-2020-Workplace-Learning-Report.pdf&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585520121%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=icS9Ah1pyaJj4od%2BRpUFhWpnDxc4%2BgJwgYIGdyTHtKM%3D&reserved=0%22%20/t%20%22_blank
https://www.glintinc.com/press/glint-study-reveals-new-hires-poor-onboarding-experiences-eight-times-likely-disengaged-work/
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx
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Challenges

People feel disconnected
Nearly 60% of people say they feel less connected to their 

team after shifting to remote work.1

Burnout is a global problem
85% say wellbeing has declined and 56% say job demands 

have increased.2

People spend about an hour per day 

searching for or recreating information
Using multiple tools drives context switching, drains 

productivity and creates frustration.3

CEOs are concerned about talent and skills
79% of CEOs worldwide are concerned that a lack of essential 

skills in their workforce is a barrier to future growth.4

1Microsoft Work Trend Index: 2020 Annual Report
2Jennifer Moss, Beyond Burned Out, Harvard Business Review, February 10, 2021
3Spiceworks/Ziff Davis survey commissioned by Microsoft, 2021
4PwC CEO Survey, 2019



What’s the client challenge?
M365 VIVA provides HR, IT, and business managers a rich solution to enhance employee 
experience by focusing on culture, knowledge, skilling, user performance, and well-being 
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 Guidance to gather business drivers for best practice user and group behavior

 Support to consider network, device, CO2, and diversity user impact

 Enablement to set objectives and build automatic knowledge gathering

 Support to build communications, onboarding expertise and training content 

 Appropriate configuration and management of employee experience reports

 User adoption assistance for changing user behavior and management 
guidance

 Monitor user experience level agreements (XLAs) to identify improvements

 Ongoing datapoint business analysis to capture changes

 Ongoing data management to ensure data security and privacy

but customers 
find that 
they need..



VIVA: Microsoft 
Employee Experience 
platform 
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VIVA- A digital platform that helps organizations create a thriving culture 

with engaged employees and inspiring leaders

Employee
Wellbeing and Engagement

Physical, Mental, Financial

Nudges, Feedback, and Sentiment 

Growth and Development

Learning and Coaching

Onboarding, Lifecycle Moments

Talent Mobility

Purpose and Alignment

Mission, Goals, and Outcomes

Achievements and Recognition

Culture and Communications 

News, Events, 

Company Resources

Communities

Knowledge and Expertise 

People and Experts

Documents and Content



Microsoft Viva reimagines the 
hybrid employee experience 

Viva Connections

Culture and 

communications:

Keep everyone informed, 

connected, and inspired 

to bring their best to 

work every day.

Viva Insights

Productivity

and well-being:

Work smarter and thrive 

with data-driven, 

privacy-protected 

insights. 

Viva Topics

Knowledge

and expertise:

Free up time by making 

it easy for people to 

find information and 

put knowledge to work.

Viva Learning

Skilling 

and growth:

Empower people to 

gain targeted skills in 

the apps they already 

use, so everyone can 

learn and grow. 

Viva Goals

Objectives

and key results:

Provide visibility into

the entire work process, 

connecting everyday 

tasks to the company’s 

most important 

objectives. 



Microsoft Viva: employee experience platform for the hybrid era

Microsoft Viva suite

Includes all premium subscription capabilities1

Viva Connections2 Viva Insights Viva Topics Viva Learning Viva Goals3

Delivered through

(and other Microsoft 365 apps)

Extensible with

Partners  •  APIs

Managed in

Microsoft 365 

admin center
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Atos Digital Workplace portfolio
Investing in an end-to-end portfolio to address Employee Experience

Available at scale
New Development
Other PF contribution

Industry Expertise & Solutions

Connected Field Services
Critical Response Management Solutions

Health Stations
Branch of the future

IoT solutions

Cyber Threat Management
Zero Trust Workplace

Experience
Design & Adoption

EX Accelerators
Proactive Employee 

Experience
Intelligent Care Center Intelligent Collaboration Digital Workplace 

Platform

▪ EX Advisory
▪ EX Adoption
▪ EX Design
▪ Workplace 

Transformation
▪ Digital Inclusion 

Assessment

▪ EUC Analytics
▪ XLAs and Enhanced 

Analytics

▪ M365 Collaboration
▪ Google Workspace
▪ Voice Integration
▪ Managed Meeting 

Rooms
▪ Citizen Developer
▪ Smart Offices
▪ M365 Data Governance

▪ Unified Endpoint & 
Apps Management

▪ Virtual Workplace
▪ Device Subscription 

Service
▪ IT Asset Management
▪ Workplace 

Decarbonization

▪ Intelligent Care Online 
& Live

▪ Atos Virtual Agent
▪ Mobile Support
▪ Intelligent Care Local
▪ Tech Bars
▪ OneCollect (lockers & 

vending) 
▪ Accessibility Case 

Mgmt. Portal

▪ Digital Inclusion
▪ Accessibility Testing
▪ Voice of the Employee
▪ Digital Adoption 

Platform
▪ Employees Journeys

Access Security Broker
Security Threat Intelligence

12



M365 Collaboration
Delivering value and supporting business outcomes
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Collaboration core services
On-premise and in cloud

1 – Business Consumption & Performance
Driving usage transformation & lowering costs

>80% user adoption with experience KPIs

6 – Monitoring & Major 
Incident Management
Knowing if users are 
impacted and ensuring 
the right things happen

5 – User Support and 
Normal Incident 
Management
Supporting and 
leveraging automation

2 – Proactive Delivery
Leveraging data to 
proactively enhance 
employee experience

3 – Evergreen 
Management
Absorbing changes and 
delivering business value
perpetual adoption of 
new features- patent

7 – Administration and 
features management
Managing platform & 
configuration

4 – Data Governance
Proactively protecting 
and monitoring security 
of IP and data

8 – Project Activities
Supporting ongoing projects and managing new projects
-add line of business process automation

Add-ons
Support and manage add-ons from the app 

store, including licenses, operational, integration, 
security management

citizen developer support

Extend scope
 Voice, no-code development, meeting rooms, 

intranet, document management, on site 
services, …

Viva 



Proactive & Data Driven Mindset
Putting data at the heart of employee experiences
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Data Sources Data Injection Journey Analysis & Visualization Outcomes

Extending data sources, enhancing analytics, breaking siloes, and transforming delivery are key to success.

Gathering 
Data

Understanding Journeys
and Getting Insight

Outcome Based 
Measurement

1M devices 
in Nexthink

100s of 
extracts to 
train AI

40M 
contacts pa.

3M users 
surveyed pa.

3M SaaS 
users

API 
Integration

Data QueryData Transformation

VisualizationCloud Storage

• Experience Level 
Agreements (XLAs)

• Proactive Experience 
Center

• Dynamic Personas
• Intelligent Automation

Viva 



Atos Transforms data into intelligence around VIVA 
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Microsoft 365 data

Start with aggregated 
behavioral data from 
everyday work in 
collaboration tools

Add feedback data on 
decarbonization  (DLA) 

Add data on
network impact 

and device impact

Add  feedback data on
Diversity/Accessibility 

effectiveness

Add nudges for
Diversity and Accessibility

 effectiveness
 

Add data on
XLAs

& digital adoption

Add nudges 
for improvements (e.g. 

email attachments)
  

Viva 





Proactive Employee Experience Delivery
collecting data points from device/network…impacting M365 services

OPERATIONAL INTELLIGENCE

Enrich all IT systems with IT 
Workplace real-time data

EMPLOYEE ENGAGEMENT

Get timely feedback & 
engage end users in 
personalized interactions

EXPERIENCE ANALYTICS

Discover and score 
workplace needs & issues 
in real time

WORKPLACE AUTOMATION

Become proactive with 
self help and self healing

17



Decarbonization Employee Experience Delivery
Collecting data points for sustainability improvements
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Digital Inclusion Employee Experience Delivery
collecting data points for diversity/accessibility improvements
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Natural Language 
Processing enabling 
real time automatic 
translation & captions – 
empowering for Deaf & 
HoH as well as for non 
native speakers.

Rapid increase in 
features of inbuilt 
accessibility tools.

Biometrics – face, 
gait, fingerprint & 
emotion recognition – 
helpful for security & 
also for people who 
are blind or autistic.



Atos services: M365 Collaboration VIVA

Define and configure VIVA in M365 & Teams

Data, 
Behaviors

Analytics, 
Reports, 

dashboard
Licensing

Proactive Operations & Business Analysis

Viva : Set-up Services

Viva : Operations Services

Configuration 
mgmt

Viva Platform 
Support

Teams & VIVA  
Configuration

Governance & 
processes

How ?

Consulting – undertake workshops with customer

Agree scope, processes and procedures, exceptions, data privacy

Assign Licenses and roles

Configure M365 services to use VIVA, Glint & PowerBI integration

Set-up VIVA  (technical)

Set-Up VIVA  (processes)

Define and implement communications plan

How ? ongoing

Verify Service health and manage operational escalations

Check, analyze and remediate alerts/notifications

Upload Organization’s data into workplace analytics (WA)

Learning, Glint, PowerBI, third party integration and support

Manage VIVA Analytics, Topics KA configurations

Reporting & dashboards \ home page

Monitor and report on data privacy 

Proactive monitoring of Viva product changes enhancements (lifecycle)

Dedicated Business Analyst 

20

Business Analysis
Behavioral \ Define \ Explore \ Diagnose \ Change \ Measure \ Nurture 

Viva Proactive 
Evergreen 
Lifecycle

Monitoring and 
Reporting



Project Plan
Example Technical Implementation Milestones

M1

02

Milestone
Discovery, 

consultation & 

Planning, conduct 

workshops

01

Initialisation
UAT

Testing

Main Rollout \ 

Communications

08

09

Design & 

Architecture 

03 04

Build \ 

implementation

06

Viva Implementations and Business  Analysis

05

Pilot 12

Sign off to 

main rollout Milestone

07

Milestone

Handover to 

BAU 

support

Milestone
On going

Business 

Analysis 

10

Milestone
Implementation Project 

Phase Close Down

Milestone
End of 

Contact

Ongoing Biz AnalysisIndicative \ Example 

Times

M2 M3



Delivering Outstanding EX with Persona-Based Services
From personas & journeys, defining the right outcomes and supporting solutions
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Personas User Journeys
Moment that 

matters
Solution & XLAs

Industry Standard
and  Specific

Dynamic

Emotion
Scalability
Frequency

Business impact

XLAs
Proactive delivery

Persona-based 
support

Technology

“A Day in a life”
Use Cases

Industry
Centricity



Standard set of 8 core XLAs with dashboards

Measuring the IT Digital Experience
Atos is shifting from SLA to XLA (Experience Level Agreements)
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Aligned with business Employee-centric

Focused on customer 
pain points

Drive good behavior

Embed user 
perception

Embed 
data points

Benchmark Action-oriented

Overall Workplace
Experience

XLA-01

Experience

User Care
Satisfaction

XLA-05

Experience

Experience per
Workplace Service

XLA-02

Experience

Automation 
Effectiveness

XLA-06

Experience

Pro-Activity
Rate

XLA-03

Experience

Service Journey
Efficiency

XLA-07

Experience

AI/AVA
Effectiveness

XLA-04

Experience

Effective
Change & Adoption

XLA-08

Experience



Process Plan
Business Analysis
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Business value of employee experience

Source: Results from the Microsoft Value Calculator for the Viva Connections, Insights, Learning, Topics, Goals, and Glint licensing combination. Results based on multiple studies by Forrester Consulting, 

commissioned by Microsoft and with Microsoft research. Cost savings in this presentation are illustrative and only intended for your internal use. Prices may vary by reseller and channel. The results may not be 

accurate or appropriate for your needs and should not be relied upon as your sole reference. MICROSOFT MAKES NO WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, ABOUT THE RESULTS WITHIN THIS 

PRESENTATION

An organization with 1,000 licenses of Viva Connections, Insights, Learning, Topics, 

Goals, and Glint may recognize benefits of $3.4 million over three years, adding up 

to a net present value of $2.7 million, or $2,720 per user.

292% 
return on investment

8 months
payback period

Save on automation 

and process 

improvement

Improved

Employee

Experience

Save time by 

facilitating discovery 

and reuse of content

Close more deals faster 

with better content

Succeed from Day 

One with efficient 

Onboarding

Champion wellbeing 

and focus to improve 

productivity
Foster innovation

and speed products 

to market

Improve loyalty and 

commitment to 

reduce turnover and 

retain employees

Improve customer 

satisfaction through 

engaged employees



What are the main benefits of M365 Collaboration VIVA 
How VIVA transforms user support paradigm

1. Increase end user performance and end user perception by proactively avoiding issues and acting with automated 
remediation.

2. Increased communications and engagement with end users, including real time communications and capture of 
direct end user feedback.

3. Introduction of a data driven mindset with capability to drive predictive and preventative services improvement. 

4. A platform to introduce new KPI’s and XLA’s (Experience Level Agreements) that relate directly to experiences and 
perception.

5. Increased control and awareness of the end user pc estate supporting a wide range of activities, e.g., utilization of 
software.   

6. Strengthened security and compliance insight and action capability.

7. A continuously enhancing service designed to evolve with technology.

Data driving end to end service quality improvement

27
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Atos and Microsoft have been partners for over 20 years, helping our mutual customers achieve even 
greater benefits from world-class software based on the Microsoft 365 Suite. 
Atos supports 1.7M O365 users, 2M mailboxes, 1M Teams/Skype users, 3000 Teams Rooms

Atos has 3,700 Microsoft certifications and the following advanced specializations.

Atos & Microsoft
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Background

Large USA Heathcare service with 
over 500 clinics, 50 hospitals and 
about 50,000 staff. IT department 
has low code development team

Challenge
Customer has large M365 Teams solution and wanted to improve M365 
user best practice and wellbeing. Marketing wanted easier sharing of 
organization communications. HR wanted to share new starters/skills 
training. IT wanted support for their creation of low code automations.

North American Healthcare company
Transforming the Healthcare Digital Workplace
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Our business impact

Marketing eased sharing 
communication/culture, 

HR enabled easier 
knowledge/skilling, 

Users benefited from 
meeting/user hints for apps 
and better wellbeing

IT has created around 30 low 
code automations:

“Digital tools allow patients 
to quickly and easily access 
care and take an active role 
in their health, which can 
improve their overall well-
being” says CEO

Atos delivered Digital Workplace M365 Collaboration services for 
M365/Teams and added demos, deployment, training and support of VIVA:

• VIVA Insights
• VIVA Connections 
• VIVA Learn 
• VIVA Topics 
• pilot of VIVA Goals

Atos also delivered support for Citizen Developer Power Platform apps and 
website - patients can access healthcare and insurance information scheduling 
appointments, viewing test results and reviewing and paying bills.

The service has been successfully running for all 50,000 users with ongoing 
support for IT business automations as needs arise.

 

What we realized for a  North American healthcare company 



• Atos has deployed 26 large corporate customers proactive employee experience 
solutions with total 1.1Million user endpoints. The Cloud based customers use O365 
productivity Employee Experience Level Agreements (XLAs). VIVA is being discussed for 
adding into many of these customers.

• Atos Employee Experience customer solutions include user experience data point 
collection, business analysis  and user improvements with adoption include O365 user 
experience. 
The same process approach is being applied for the addition of VIVA 

Why Atos 
Atos Employee Experience Customers

32
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Atos solves client challenges in employee experience
M365 VIVA offers a rich solution to enhance employee experience by focusing on 
culture, knowledge, skilling, user performance, and well-being
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☺ Guidance to gather business drivers for best practice user and group behavior

☺ Support to consider network, device, CO2, and diversity user impact

☺ Enablement to set objectives and build automatic knowledge gathering

☺ Support to build communications, onboarding expertise and training content 

☺ Appropriate configuration and management of employee experience reports

☺ User adoption assistance for changing user behavior and management guidance

☺ Monitor user experience level agreements (XLAs) to identify improvements

☺ Ongoing datapoint business analysis to capture changes

☺ Ongoing data management to ensure data security and privacy

Atos provides:



Atos, the Atos logo, Atos|Syntel are registered trademarks of the Atos group.  
July 2021. © 2021 Atos. Confidential information owned by Atos, to be used by the 
recipient only. This document, or any part of it, may not be reproduced, copied, 
circulated and/or distributed nor quoted without prior written approval from Atos.

© Atos

Thanks
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