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Ensure your Azure
adoption success

About atSistemas:

We are a consulting, IT services and software development company created in 1994 with
more than 1,700 professionals. We offer innovative solutions and help more than 400 clients
in their Digital Transformation, as well as work on international projects

Azure Governance Assessment

We propose a 4-week assessment to define a
Governance Model to help customers on their
Azure Adoption.

The main objective of atSistemas is to define a
governance model in Azure to help customers
in how they should manage applications,
systems and data to keep a well-defined
ontrol of its tasks and processes of resources
Azure, such as managing users and
rmissions, naming resources, managing
rkloads, multiple environments and other
ks related to the customer IT department.
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While many enterprises have announced a “Cloud-First” approach, not all have a well-defined strategy that
communicates the “why”, “how”, or even the “what” of cloud adoption. A cloud strategy is essential to guide your
organization through the transition to the cloud by balancing expected benefits with guardrails to reduce risk
exposure.

Without a strategy, business groups and users will adopt solutions to increase productivity as they become available.
Many organizations have already experienced this in the form of “Shadow IT”. The absence of a cloud strategy
leaves these teams with little guidance for cloud service adoption leading to silos of technology, non-standard
solution implementations, non-optimized costs, and greater exposure to risk from poorly configured environments..

Week 1 Week 2 Week 3 Week 4
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1. Customer analysis. From the point of view of structure, systems and billing processes.
2. Definition of Government Strategy. From the perspectives of Organization, Security, Scalability and costs.
3. Delivery and Implement. In this phase, we will deliver and explain a guide that will include at least these
sections:

» Administration and cost control according to departments

- Application of cloud policies for projects

- Resource Organization aligned with customer departments

- Standards and conventions for projects

- Definition of internal security policies and boundaries.

- Management and security policies for the cloud

» Configuration of environments and scenarios for cloud projects.

e Compliance with regulatory requirements

A consultancy will be carried out in three phases:



