


Sw support of integrated management system

Including of all key elements of the management system
Definition, administration, measurement and feedback for all elements of the management system

Support at all levels of management with a controlled and documented approach of all employees
Comprehensive Management Support

Tasks management Process management

HR management Management by competencies

Assets[Resources

Software for better

mana g ement Project management

Standarts Risk management
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STRATEGIC MANAGEMENT

B Definition of strategic goals and objectives, hierarchical setting of action plans and tasks, including

responsibilities of all actors.
Ongoing evaluation of implementation at all levels, sharing of information and documentation.

B Supporting Balanced ScoreCard and Change Management

Performance models Tree

v Strategické cile
> Expandovat do celé CR

Udrzet resp, mimé navy3ovat trby - max. meziroéni
rist o 5%

Zrychlime reakéni dobu mezi poptvkou a nabidkou
na2 prac. dny (2019 = prim. 7 dni)

> Vybudovat viastni skiadové a vyrobni zdzemi

Strategické cile ESG

Wyrobni indikatory

Poget navjch poptévek za mésic

Objem uzavienjch smiuy za mésic

Mésini triby

Vijkon pro mzdy - operdtor vyroby
~ Provozni & podplrmé siuzby

Pinéni SLA pro servis ICT

oP01

0P 02

oP03

T

Compone

traffic
lights

Type of
indicator/targets

Q

o
gl
o
b Gl

I Indiktor
I Indikétor

[ Indikétor

I Indikator

+ m
Q Search
Corresponds to Suspered?
a Q

Obchodni feditel (Teply David)

Obchodni fedite! (Tepty David)

Specialista nékupu a logistiky (VostFak Jaroslav)

Obchodnik B2B - Praha (Vranova Dagmar)
Obchedni feditel (Teply David)

Obchodni feditel (Teply David)

IT manazer (Bitova Martina, Bc)

e

~ Cil: Strategické cile

Strategické cile Ano

Strategie 2022 - 2026

Hlavnim strategickjm zamérem e postupny prechod od dodavek montaznim firmam (B2B) k obsluze koncovjch uzivateld (B2C). Cilem je zvyident podilu B2C byznysu na
minimalne 60% trzeb roku 2026 (stav roku 2021 je 42%).

Gilem je zména struktury trzeb ph zachovani mirném navyéeni (max.10%) oproti roku 2025

Obchodni firmu postupne zmenime na firmu poskytulici sluzby v oblast navrhu, dadavek, servisu a sprévy vytapécich a klimatzaenich zafizeni

Budeme sledovat, vyhodnocovat a testovat piilezitasti rozsirit sortiment o dadavky lokalnich obnavitelnych zdrojd, zejména solamich

Rozsifime svoji kompetenci v kamplexnim navrhu systému - véetné zvjseni kapacity ia a

Zvysime svojl kompetenci v oblasti navhu dodévek a servis systém pro inteligentni fizeni budov.

~ Podfizené zéznamy

Semafor Nazev T Slozka? Typ indikatoru/cile Casovy plan Zplsob ziskéni hodnoty

Q Q Q L Q Q

[ ] Expandovat do celé GR b C Mésic - po uzavérce Ruéni zadani -
Poéet krajl ve kterym l

[ ] o st = Mésic - po uzévérce Ruéni zadani -
plsobime
Udrzet resp, mirn@ navysovat .

[ ] triby - max. meziroéni rilst = Mésic - po uzavérce Ruéni zadani -
5%
Zrychlime reakéni dobu mezi

. poptavkou a nabidkou na 2 _.‘l cil Mésic - po uzavérce Ruéni zadani e

prac. dny (2019 = prim. 7 dni)
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PERFORMANCE MANAGEMENT

Definition of indicators (metrics, indicators), their types (OKR - Objectives and key result, Pl-

Performance indicator, KPI - Key performance indicator) and structures of performance models.

B Setting of quantitative and
gualitative measurement
parameters, automated or
"manual” evaluation of
achieved results.

B Support for improvement
and achievement of results
- 5 x why?, definition of root
cause, administration of
corrective actions and their
evaluation.

~ Cil: Udrzet resp, mirné navySovat trzby - max. meziroéni rdst o 5%
(garant: Jednatel spoleénosti (Mocny Roman, ing.))

Strategic? Componant?
No

Number lame
SCo1 UdrZet resp, mimé navySovat trZby - max. meziro&ni rist 0 5%
Type of indicator/targets Superior record
Cil Strategicke cile
Perspactive Guarantees
FINANGNT Jednatel spolecnosti (Mocny Reman, Ing.)
Unit Comesponds ta

Obchodni feditel (Teply David)

Deadine ~ Repors

Schedule Labels

Cturtleti po uzavérce

Valid since lote
01.01.2022
Evaluation
+ g e
I Does not
Mame Evaluation Valid since | apply fron
21500000.00 (1900000000 > "
20500000.00 -> 21500000.00) Increasing rating 01.01.2024 3.az2z202

~ Reporting chart

All
23M o

T T T T T T
2022/Q1 2022/Q2 2022/03 2022/G4 2023/Q1 2023/02 2023/Q3 2023/04 2W024/Q1 2024/02

M Plénovand hodnota [l Dolni/omi mez [l Dolni/homi kritickimez [l Reportovand hodnota
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TASKs MANAGEMENT

B Definition and administration of the "tasks management" system - types of tasks and their work flow
(common tasks, tasks from meetings, collection of requirements for IT support - Help Desk or purchase,
corrective action, findings from internal audits, etc.)

B Overviews of task completion by types, their statuses and actors, reminders and mail notifications.

Seznam typl Gkolu
+ O e
Seznam kol Nedokongené - .
— Nézev Tid
Nedokonéené
-+ s Ly =
B Nezkontrolované Q g Q
Sem pretdhnéte slo Q_ Hledat
o _
Planovany termin Zadavatel Resitel Zakaznik Stav
Vsechny
Zjisténi 2  Smazat
Q ¢ = Planované g Q g Q g Q g Q %]
30.09.2022 30.09.2022 Zajisténi pravidelnych praktickyeh skoleni fidica Chladek Jan, Ing. Bohaté Iva, Ing. Navrhované opatfeni - Projekt 3 Smazat
31.07.2022 31.07.2022 Oslovit némecky trh Chladek Jan, Ing. Bitova Martina, Be Vieseni e Kofenova piicina 4 Smazat
01.07.2022 01.07.2022 Kontrola stavby a pribézny reporting Mocny Roman, Ing Mocny Roman, Ing V fegeni - Opatieni ke
kpu R, 5 Smazat
01.06.2022 01.06.2022 Zajistent pravidelnjch technickjch prohlidek vozidel Chladek Jan, Ing. Bystrd Lenka, Ing Realizované opatieni e arenave pricine
28.02.2022 28.02.2022 Realizovat nabidky na veletrh Chladek Jan, Ing. Teply David ABS s.r.0 Kekontrole s Rozvojovy cil 6  Smazat
22.02.2022 22.02.2022 Kontrola procesi Teply David Hola Alena, Ing. Nowy/nezahajeno sse Aktivita 7 Smazat
30.04.2020 30.04.2020 Pro kazdého zaméstnance zajistit vzdaleny pristup kIS, g oo g Bitova Martina, Bc V fegeni e Pfilezitost a Smazat
aby mohl pracovat z domova
Klasifikace pracovis dle stupné ohrozeni Vybaven lisi a P , . ) - Opateni k rizikiim 9 Smazat
30.04.2020 30.04.2020 e T EED 2 Holik Matgj Tepla Daniela, Mgr. Nowy/nezahajeno P
Vytvofit interni smérnici pro rezim "Karanténa - Total — ‘ . . . - Opatfeni k GDPR 10 Smazat
15.04.2020 01.04.2020 e Offioe: Nassmvent anstupieinoat Buris Juraj, Bo Tepla Daniela, Mgr. Novy/nezahajeno
Program m Smazat
Ukoly z porady 12 Smazat
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PROCESS MANAGEMENT

B Definition of the process architecture (types of processes, subprocesses, their hierarchies,
interconnections and dependencies) and individual processes (SIPOC diagram, RACI responsibility
matrix, process metrics and other optional attributes).

B Process modelling in the form of process maps and diagram activities according to defined notation
and controlled distribution of models to all actors.

B Support of process management and improvement, performance measurement, administration of the
Improvement actions and tasks, sharing of "process" documentation.

~ Vrcholova mapa: Teply & Chiddek

[“&m] ———

TEPELNA A KLIMATIZACNI TECHNIKA

[}
Rizeni firmy
Ridic dok ¥
idici dokumentace Strategickeé dokumerty P
firmy firmy

N 02 > Tepelnaakimatizti =
i v &0 i na ki (82C) Sl —v S Emters — iy > M

Poptivky 8 o 0 i > _ Tepeindakimatizn
objednivky -
®

> 04 > Opravy a idribatepenéa
‘Servis tepelnych a klimatizaénich zafzen Klimatizaéni tachnioky

Interni 2droje & Obchodni a
sluby mm(d etingov
ol
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position.

HR MANAGEMENT

Attendance records, holiday approval, timesheets agenda.

Definition of organizational structure, including "dynamic" structures (project teams), job description.
Personal overviews of relevant rules, procedures, processes and projects according current job

Zafazeni organizaénich jednotek a pracovnich mist

Nazev 7

Teply & Chladek (Jednatel spole&nosti (Mocny Roman, Ing ))
Nakup a logistika
Dispecer dopravy (Jandik Radek)
Manazer nakupu a logistiky (Hold Alena, Ing.)
Specialista nikupu a logistiky 1 (Mikovd Veronika ,Ing.)
Speclalistanakupu a logistiky (Vostfak Jaroslav)
Ekonomika 2 finance
Jednatel spoletnosti (Mocny Roman, Ing.)
Marketing
> Obchodni isek (Obchodni feditel (Teply David))
Oddeéleni strategického rozvoje

> Projekce

> Servis

Projektovy tym Veeletrh (Vedouci projektu Veletrh (Teply David))

Strom

Cislo

Typ zdznamu

B organizaéni jednotka/tim
MR Organizaéni jednotia/tym
& Pracowni misto
& Pracowni misto
=% Pracovni misto
& Pracowni misto
8B Organizacni jednotica/tym
& Pracowni misto
8 Organizaéni jednotia/tym
MR Organizaéni jednotka/tym
B Organizaéni jednotia/tym
MR Organizaéni jednotka/tym
MR Organizaéni jednotka/tim

8B Organizeéni jednotica/tym

4]

~ Pracovni misto: Obchodni feditel

Nézev
Obchodni feditel

Cislo

Pracovni pozice

Obchodni feditel

Kategorie pracovniho mista
Stitky

Poznamka

Popis

Obchodni Feditel koordinuje a zodpovida za implementaci a
rozvoj obchodni a prodejni strategie spolegnosti. Rozhoduje pfi

Plati od
01.01.1990

Neplatf od

Uvazek
08

Kdo je] zastupuje

realizaci obchodni politiky a vyuZiti internich zdrojd.

» Zafazeni a vedeni

» Procesnirole

» Indikatory/cile (garant/odpovédny)

» Indikétory/cile (reportuje)

» Ridici dokumentace

» Procesni zdroje

~ Osoby (historie)
+ 3 e
Osoba Plati L Neplati
od o
Q Q Q
Teply David 01.01.19¢

» Pravomoci/odpovédnosti

» Procesni dokumentace

“YATTIS
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MANAGEMENT by
COMPETENCIES

B Administration of competence models - definition and determination of the level of required knowledges,
skills and attitudes.

B Evaluation of achieved competencies based on the "supervisor's" assessment and the employee's
"self-assessment”.

Setting of employees development goals and training plans.

Catalogue of training activities (courses).

N . ‘ _ ~ Kompetence: Vyjedndvani ~ Procesni role
Seznam indikatorll pro hodnoceni kompetenci Strom
+ 2 8Expont
zev T
Vijednav
Nazev Gislo 1 Slozka? R kompatence rg)
g
: manaer -
Q Qa Q Groveh
~  Socidlni kempetence &E Kompetence
Vyjednavani 1 &E Kompetence
_ + &
Jednani s lidmi 2 #F Kompetence iz yphodacceni  Pltiod & Neplaticd
Prezentovani 3 &“: Kompetence
touci
| | = hodnocen
Pisemny projev a komunikace 4 &5 Kompetence
~ Popis
Tymova prace 5 &5 Kompetence
_ Popis irovné 1 - elementdrni Popis drovnd 2 - pokrodild Popis Growné 3 - vysoki
Prace s informacemi 6 &F Kompetence
Analyzovani a feseni probléma 7 &“: Kompetence Vécnost pii diskusi se zaméfenim na cil 1+ Zména stylu jednéni podie situsce;
diskuze; nachézeni a udivani spravajch argumenti:
Rozhodovani 8 &7 Kompetence
0dborné kompetence &]“: Kompetence » Nasténka
_ » Hodnoceni kempetence
ICT kompetence &2 Kompetence B
» Ukoly
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CRM

B Lists of opportunities (Leads) and their
management up to the offer.

B Planning, recording and evaluating sales
activities, managing and sharing of sales
documentation (offers, contracts, emails).

B Database of companies and contacts.

Seznam pFilezitosti Strom - Vechny -
+ @
Q Hiedat

Identifikace T Slotka? Resitel Zakaznik Planovany termin Stav
a, Q a Q - Q

Komplexni projekt Buris Jural, B Elektrol s.r.0. 24.06.2022 ¥ Nabidka

vzduchotechniky

LR Dvotékova Blanka, Ing. ABS 510 31.07.2022 ‘9 Sber informaci .

erpadel

~ Pilezitost: Komplexni projekt vzduchotechniky (Durig Juraj, Bc)

Identifikace
Komplexni projekt vzduchotechniky

Nadfazeny zdznam

Kontaktniinformace

Zdikaznik
Elektrol s.r.o.

Upfesnéni zadani

- Nasténka

Datum .

Q,

10.06.2022 08:29

telefonicke ovéreni nabidky - budou do tyden reagovat

» Vykazy
» Kontroly

» Kategorie prilezitosti

~ Podfizené zdznamy

Waechny -
Slozka? Typ Resitel
Q Q Q
Ukal Chladek Jan, Ing.

Duri Juraj, Be

Vi

Prilezitost

Slozka?

Ne

tel Zadavatel

Cena [Y _:J
326000

02.02.2022

Osoba

- Q

Chladek Jan, Ing

» Adresar

~ Soubory/pfilohy

29102000vv.pdf e

VYBERTE SOUBORY

Identifikace

Q,

Schvalit nabidku

Chladek Jan, Ing.

Zacdatek fedeni

Pfetazenim zde m.

Stav
Nabidka

lanovany termin
24.06.2022

Dokondéeno

+ 2 e

Planovany 1

Q

07.04.2022
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ASSETS/RESOURCES

Assets and resources administration - types and categories (buildings, facilities, equipment, etc.),

recording of specific information and their management (repair and maintenance plans, risk treatment,
assignment to the employees, processes, projects, etc.). Determination of the assets value.

Catalogue of information assets (primary and secondary), including their interrelationships.

Evaluation of information assets in terms of confidentiality, availability and integrity.

Seznam zdroji (aktiv) Strom

~ Informaéni aktivum: CRM

CRM
02 Software

Oochoani feditel (Tepsy David)

+ Description

» Comments

» Records (Service Diary)
» Indicators

~ The overall assessment of the asset

» Evaluation of assets
» Users

» Risks (odvanced)

» Risks (basic)

» Related links

» Subordinate records

» Reporting

Informaéni sktivum

Vazba k Disconne
Vazbak Disconne
vamaod  Disconne

+ Suppliers

» Files/attachments

ATTIS software s.r.o.
www.attis.cz




DMS

B Administration of a internal management documentation system (rules, regulations, directives,

management acts, methodologies, working procedures, etc.)

B Approval and controlled documented distribution of new and changed documents to defined groups

of employees.

B Shared register of contracts and orders.

Seznam fidicich dokument( Strom

~ 00 Ridici dokumentace firmy

> slozka Plany a rozpocty

~  Slozka Smémice a postupy

001 Dokumenty realizace zakdzek

Dokumenty fizenf projektd

Ekonomicky fad

Hod spokoj kaznik
Infarmaéni fad (IT)

Komplexni popisy h mist
Obchodni a finanéni pedminky pro B2B
partnen ¥

Obchodni Féd

Organizaéni fad

Podpisovy fad a matice pravomoci

ozka? Datum Géinnosti

Viastnik

Q, Hleda

Zalozeni seznameni s predpisem

~ Z&kladni informace

Identifikace *
,

Seznamte se s: 16/2013 (RM) - prehled pracovnich mist s pfistupem k utajovanym informacim|

Pozadovany termin
/

23.06.2022 X -

Upfesnéni zadani
.

Size - Font

A £ o M O on

Ic

Normal text -

Seznamte se s novym/upravenym dokumentem

Vybrat osoby

Vybratrole Zpétnarozcestnik Zrusit

“YATTIS
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PROJECT MANAGEMENT

. PrOJ eCt definition and admlnlstratlon ~ Projekt: Vystavba vyrobni haly (Teply David)
of projects portfolio, Gant diagrams |

pricrity
5 Vysokd No WMocny Roman, Ing.

B Project planning, resource allocation, | e oz
scheduling and assigning tasks. s

hala Projekt 185000000

B Project management support - ongoing| . ssgomen
evaluation of implementation success, | =™
project task registration, project WOrk | . aseemens treung ssersnees
reporting and sharing of information » ntctors/goat e

and project documentation.

Component? Client t
V realizaci
Bota of compiation

2 mEexport (".xis)

Type of

traffic lights =~ Number Indicator/target T Value indicator/targets

Comment

Q Q Q Q Q Q

Etapa 1 - Projektova a investorskd

[ ] PC05.01 piiprava stavby do ziskani stavebnino 1 ci Vydana SP
povoleni - hotavo
[ ] PC05.02 Etapa 2 - Zajisteni financovani stavby cil
[ ] PC0503 Etapa 3 - Vystavba siti a infrastruktury cil
— ® rcosn | Emes oo
. ® = Tl
P [ ] P105.01 Vystavba haly - vyZerpéno z rozpogtu Indikator
» Agreement] Orders » Invoice
» Planning » Project team
» Inspection » Neshody
» Adresar » Management document
» Operational action » Risks (advanced)
» Risks (basic) » Files/attachments
~ Subordinate records

“JArTIS S ot o1
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B Register of arbitrary external
requirements - laws, quality
standards, ...

B Records of standards
application (links to
documentation, processes,
projects, risks, indicators, ...)

B Comprehensive support of
internal audits and controls.

STANDARTS

Seznam standardl Strom

Nazev T

Q

» 01 Strategicky ramec Spoleénosti

~ 03180 standardy

> IATF 16949 2016

> 180 27001:2014

V¥ 1809001:2015

> 04 Kontext organizace

> 05 Vedeni (leadership)

> 06 Planovéni

~ 07 Podpora

> 07.1 Zdroje

07.2 Kompetence

07.3 Povédomi

07.4 Komunikace

> 07.5 Dokumentované informace

Cislo

Stav

[§ vpriprave
[§ vpriprave
[§ vpiiprave
@ V pripravé
[E vpriprave
[§ vpiiprave
@ V pripravé
[§ vpiiprave
[ v piiprave
[E vpriprave
[E vpiiprave
[ vpriprave
[§ vpriprave
[§ v piiprave

Q. Hledat

“YATTIS
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RISK MANAGEMENT

B Administration of a threat, vulnerability and risk T — .
register. e - e
B Risk analysis (identification and assessment of risks)
and risk treatment (recording and management of
measures). o U - o o
B Compatibility with the requirements of ISO 9001:2015, S | "
ISO 31000, ISO 27001 and other standards. °’ S
B Comprehensive support for the GDPR.
Katalog rizik  Zdroje (aktiva) -
Vjznam 1 Gislo Aktivum Vlastnik aktiva Hrozha \dentifikace Kategorie rizika Hodnota
Q g Q g Q 2 qQ g q Q Q g Q
Y . * Zamésinanec * autonehoda * Ohrozent zdravi zaméstnanct autonshodou

“ hutonehoda

. & “ vozidla

. ,
E mailové toky

“ Ohrozeni majetku autonehodou

“YATTIS
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Data personalization — personal page

Personal page

My tasks

List of my tasks and active tasks of
people directly subordinate to me

My activities
List of unfinished activities entered by
me or assigned Lo me

My reporting

Reporting and commenting on
values where my workplace s listed
as reporting

My indicators/goals

List of indicators/goals where my
workplace is listed as
guarantorfresponsible

My processes (owner)
List of processes in which my
workplace is listed as the owner

My processes (responsibility)
List of processes that | perform
through the process roles assigned to
me

My projects
hlam
or team

My statements

List of my statements

member

My control documents

List of governing documents binding
on me and managed by me

My Requirements
(Purchase)

List of my requirements and
requirements for consideration

My enroliments from the
meetings

List of minutes from meetings of me

My machines/equipment

List of machines/equipment in which |
am listed as owner, guarantor or

or organizational ynitsfteams operator
subordinate tomg .
Alist of my jobs
My jobs
List of my jobs Number Name T | Jobtemplate
Q Q Q

List of opportunities entered by me
or assigned to me

My attendance Organizational structure
List of my attendance and the Organizational classification of units
attendance of persons directly and jobs
subordinate to me
My leads .
Y My servicedesk
g

list of incidents entered by me

~ Basic information

Part -time

1]

Seznam mych aktiviich Gkold  Mné pritazens -

Sem pfetahnéte sioupce pro seskupeni

Plaoory T PR gunince

qQ 3 - Q - q

soazuzo S e
28.02.2022 28.02.2022 Realizovat nabidky na veletrh

26.05.2022 26.05.2022 Vyména aleje

+ e
o H
Zadavatel Zakaznik stav
a y a )y a
Movj/nezahdjen  =e=
Chladek Jan.Ing.  ABS 310, [ Mo -

Chlddek Jan, Ing Novi/nezahsijen

+ Description

+ Role

» Projects/Orders

+ Process resources

» Competencies

» Process documentation

Jednatel spoleénosti Jednatel spoleénosti

ManaZer pro strategii

ManaZer pro strategii

Wha represents him

+ Subordinate job positions

+ Powersresponsibi

» Indicators/goals (guarantor/responsible)

» Indicators/targets (reports)

» Management documentations

“YATTIS
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Ing. Alexandr Toloch
Mobil: 603 830 727
Mail: a.toloch@attis.cz

ATTIS Software s.r.o.
HanuSova 10, 779 00 Olomouc
www.attis.cz
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