Redapt’s Approach to ISVs

Migration to Azure

In this engagement, the Redapt team will with
services platform. Azure and cloud-based work with you to conduct an assessment, design

technologies have completely revolutionized the and .migra.tion of your 59|Uti°n- Step 1 is a

ISV industry just in the last few years. While the detailed discovery that includes, business need,
number of start-ups has proliferated, many of the scope, current design and dependencies. Step 2
industry leading ISVs have either started or focuses on an assessment that provides details
completed the shift to a modern Azure based on the current landscape. Additional toolsets may
environment to stay nimble and competitive. be used to estimate specific coding

For ISVs working with other hyperscalers or recommendations to remediate applications to be
on-premise infrastructures, while the benefits of Azur.e ready. Step.) 2 prgvides the recomme.nded
using Azure are great, the planning and executing architecture, configurations and steps required to
a cloud transformation process could seem achieve the desired migration. Information from
overwhelming and challenging. With extensive these steps will be compiled into a detailed report
experience with helping 1SV’s adopt Azure, and then reviewed with the applicable team(s).

the benefits of Azure. Step 3 which comprises of migration and day 2

support.

Microsoft Azure is a rapidly evolving cloud

Engagement Outline

Step 1 - Discovery Step 2 - Assess & Design Step 3 - Migrate

e Business drivers o Detailed Azure Architecture |« Detailed Project Plan

e Scope e Detailed Service o Deploy Azure landing zone
e Application SLA’s dependencies e Migration

o Compliance & security needs * g::iilrﬁs ((j)eosriréaliance/ e Develop CI/CD processes

» APIs and 3° party i o Testing & Acceptance
dependencies o Project Plan and roadmap

. Testand UAT plan o Assistance with publishing to

e |dentify Azure integration points Azure Marketplace (optional)

e Managed Services (optional)
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