
Accelerate the Microsoft 365 roll-out and ensure long-term 
user adoption with Adoption and Change Management



Drive Microsoft 365 Adoption 
Success through an effective 
Adoption and Change Management

Change doesn't just happen. The majority of people within an organization need an 

intervention to change themselves. Leaders and Change Managers need to proactively 

manage the desired outcome to reach more than 75% of their employees.

Successful change requires both, the technical and the personnel side of change. 

A Change Management effectiveness study by PROSCI® ​says that the likelihood of 

achieving their goals becomes higher with effective Change Management to meet or 

exceed their goals.

The client had plans for a global rollout of 

Microsoft 365.

Due to a mixed environment and some legacy 

apps, Adoption and Change Management 

(ACM) was considered a pivotal component 

to the success of the engagement. 

The ACM team quickly established a good 

relationship with the customer program 

• C-Level Briefing: Accompanied session on 

New Ways of Work and what it meant for 

business leaders and their teams.

• Global Adoption Campaign: Shared best 

practices for seamless adoption of 

Microsoft 365.

• Champion Coaching: Conducted series 

around the globe to recruit and train 

change champions.

Adoption Services aims to get you where 

you want to work faster and with minimal 

business disruption, no matter where you 

are on the digital journey.

CHALLENGES IDEAL SOLUTION DESIRED OUTCOMES



Microsoft 365 improvement and success 
with Adoption and Change Management
We help organizations master the art and science of a successful Microsoft 365 

roll-out. We support our customers to integrate Microsoft 365 and navigate on 

the personal side of the digital transformation.

With comprehensive expertise in Microsoft 

365 products and services, we are uniquely 

positioned to facilitate behavior change 

and technology adoption.

20 YEARS EXPERTISE

Adoption Services aim to get you where 

you want to work faster and with minimal 

business disruption, no matter where you 

are on the digital journey.

OPTIMAL RESULTS

As Prosci® certified change practitioners, 

we use a proven behavior change 

methodology, a wealth of information-

based analytics, and innovative tools. 

PROVEN METHODS



atwork
Accelerate the Microsoft 365 roll-out and ensure long-term 

user adoption with Adoption and Change Management

We are a Microsoft Gold Certified Partner and Certified Solution Provider for more than 20 years. Our specialization in Microsoft 365 and Microsoft Azure 

supports businesses in all different industries. We advise, guide, and help you integrate the new employee experience platform, Microsoft Viva, and offer 

you an excellent consulting service based on transparency, expertise, cohesion and user-centered and pragmatic solutions.

We advise you and conduct a status analysis 

with you with the central question, 

"What should the optimal result look like 

from your point of view?"

CONSULTING

We provide you with qualified team 

members who advise and support you 

comprehensively on all aspects of a 

successful Microsoft 365 roll-out.

SUPPORT

Taking your framework conditions into 

account, we create a concept and show you 

various approaches individually tailored to 

your needs and develop a suitable solution 

together with you.

DEVELOPMENT



Connect with us and accelerate the 
Microsoft 365 roll-out!

Call for more information: +43 (0)1 370 83 90

Ask a question via email: office@atwork.at

Learn more: www.atwork-it.com

http://www.atwork-it.com/

