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TARGET
AUDIENCE
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COMPANIES GROUP OF PEOPLE

...who have started experimenting with Power Platform, are keen on ...who have an interest in digital transformation leveraging the
digital transformation using Microsoft Cloud technologies Microsoft cloud potential

.. who want to ensure that the proper governance and guardrails are AND

in place

...who have a certain level of ownership over the company's Microsoft
.. who want to support talented individuals in the organization Cloud infrastructure
leverage the Microsoft low-code platform within a guided program
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WORKSHOP
AGENDA & ORGANIZATION

 You will understand:

* How Power Automate, Copilot Studio and PowerApps
work

 The Power Platform infrastructure and administration

* How to define your environment strategy

* The security concept of Power Platform

* How licensing works

* How to build and maintain solutions with a mature
application lifecycle management (ALM)

 What monitoring and analytics capabilities exist

e Key aspects to organize a Power Platform CoE

 How to unlock demand and show business value

e High-value practical use-cases

Organization:

* Delivered remotely
e 2 sessions x 3-4 hours
* RECOMMENDED - 2-4 PEOPLE
(we can accommodate up to 8 people)

e Deliverables:
e Training materials
e Recommended to-do action list

* Next steps:

* Fixed Time & Materials budget to
implement the recommended to-do
action list
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POWER PLATFORM
COE STARTERKIT
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POWER PLATFORM
COE STARTERKIT

Full oversight and governance
over Power Platform (excl. PBI)
Reduce security risks
Establish tenant hygiene
(especially in the default env.)
Set up core compliance
process

Reach out to existing citizen
developers or interested
employees to offer training
and mentoring
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POWER PLATFORM
COE STARTER KIT

Environments
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App Creation Trend
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COE STARTER KIT
AGENDA & ORGANIZATION

* You will receive:

e Guided installation and support to install the
CoE Starter Kit

* Dashboard to identify security risks, compliance
issues

* Dashboard to identify Power Platform usage,
prospective citizen developers

* Analysis and recommendations based on the
initial assessment and results

Organization:

* Delivered remotely
e 2 sessions x 2-4 hours

e Deliverables:
* Installation guide
e CoE Starter Kit installed and
operational
e Recommended to-do action list

* Next steps:

* Fixed Time & Materials budget to
implement the recommended to-do
action list
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